Thomson

. duﬁ Ie McDuffie County Board of Commissioners
Commissioners Work Session

/Coaﬁty, Georgia MINUTES

Monday, Evening, October 30, 2023, 6:30 pm
Government Center Meeting Room

COMMISSIONERS PRESENT: COUNTY REPRESENTATION:

Charlie Newton, Chairman David Crawley, County Manager

Sammie Wilson, Vice Chairman Carrie Edwards, County Clerk

Gloria Thompson, Commissioner Pam Workman, Finance Director

Wm. “Bill” M. Jopling, Commissioner Jason Smith, Community Development Director
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COMMISSIONERS’ WORK SESSION

All agenda items are for discussion only. No action was taken during the meeting.

DISCUSSION ITEMS

=  Recognition of County Employees

The County will recognize the Public Works Department, along with Fire and EMS, for their quick action
with a fellow colleague.

The employees will be recognized at the next regular session.
= Consideration to Approve Holiday Supplement Pay
County Manager Crawley provided information for the approval of Holiday Supplement Pay.
This item will be added to the next meeting agenda.
= Consideration to Approve Campground Tree Estimates
County Manager Crawley provided information for the approval of the campground tree removal.
This item will be added to the next meeting agenda.
* Consideration to Approve Ordinance Amendment for Mobile Home Decals

County Manager Crawley provided information regarding the amendment approval to Mobile Home
Decal Ordinance.

This item will be added to the next meeting agenda.
* Consideration to Approve Change Order for Resurfacing Project

County Manager Crawley provided information for the approval of the Atlas Change Order for resurfacing
project.
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This item will be added to the next meeting agenda.
* Consideration to Approve Budget FY2024 Resolution

Finance Director, Pam Workman, provided information for the approval of the Budget FY2024
Resolution.

This item will be added to the next meeting agenda.

* Consideration to Approve ACO Report
County Manager Crawley provided information regarding the ACO Report.

This item will be added to the next meéting agenda.
Other Items Discussed:
= Consideration for Cranston Engineering to complete survey for landscape of government complex.

* Pre-Con Wrightsboro Road Update Meeting Held 10.30.2023 — Notice to Proceed Project 270 Days Begin
Date March 4" with End Date December 2, 2024.

= County-city Retreat Update

ADJOURNMENT
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