
AGENDA 
McDUFFIE COUNTY BOARD OF COMMISSIONERS 

       January 30, 2023 at 6:00 PM 
 Government Center Training Room 

COMMISSIONERS’ WORK SESSION 

  Public Hearing 
1. Wrightsboro Road Sewer Extension-Project Reduction Request.

WELCOME & CALL TO ORDER 

Chairman Newton 

INVOCATION & PLEDGE OF ALLEGIANCE 

DISCUSSION ITEMS 

1. Discussion Concerning Reserve Funds.
2. Discussion Concerning Interest Rates.
3. Discussion Concerning Equipment Purchase.
4. Discussion Concerning Chairs for Meeting Room
5. Discussion Concerning Proposal for Consulting Services.
6. Discussion Concerning Road Resurfacing.
7. Discussion Concerning Travel Policy.
8. Discussion Concerning Appointment for Board of Assessor’s

ADJOURNMENT 





STAFF REPORT 

COMMISSIONERS’ MEETING: January 30, 2023 

DATE:   January 25, 2023 
TO:  McDuffie County Board of Commissioners 
FROM:  Nikki Milburn, County Clerk 
ISSUE:  Consideration to approve purchase of 2 Freightliner Dump Trucks. 
 
 
 BACKGROUND: Road Department needs 2 dump trucks for the fleet. Staff plans to trade in 2 of the 
older trucks but vendor will not assess trade in value until closer to delivery. Trade in value will help to 
off set cost of purchase.  

 

FACTS AND FINDINGS:  

1. Cost of Freightliner Tandem Dump Truck with 2-way gate is $171,363.  

ALTERNATIVES:  
1. The Board approves moving forward with purchase at this time.  
2. The Board does not approve moving forward at this time. 

 
FUNDING:   

1. SPLOST VI 
 

RECOMMENDATION:      Staff recommends the board approve Alternative #1. 
 
ATTACHMENTS: Quotes 
 
 
    





































STAFF REPORT 

COMMISSIONERS’ MEETING: January 30, 2023 

DATE:   January 25, 2023 
TO:  McDuffie County Board of Commissioners 
FROM:  Nikki Milburn, County Clerk 
ISSUE:  Consideration to approve chair options for Government Center Meeting Room. 
 
 
 BACKGROUND: The chairs in the downstairs meeting room are starting to show wear from use. Staff 
has been able to find a local vender to give more options for chair replacement.  

 

FACTS AND FINDINGS:  

1. Cost to reupholster existing chairs (100) in new fabric is $23,330.00 which includes pick up, 
installation and delivery. 

2. Cost of new chairs (100) in new fabric is $27,433.73 under state contract pricing.  
 

ALTERNATIVES:  
1. The Board approves moving forward with option #1 at this time.  
2. The Board does not approve moving forward at this time. 

 
FUNDING:   

1. General Fund 
 

RECOMMENDATION:      Staff recommends the board approve Alternative #1. 
 
ATTACHMENTS: Quotes 
 
 
    



Nikki Milburn

McDuffie County

210 Railroad Street

Thomson, GA 30824

706.597.7300

1/25/2023

PROPOSAL

3023 Riverwatch Parkway
Suite G 

Augusta, GA 30907
Phone: (706) 922-1374
Fax: (706) 922-1377

Proposed To:

Project:
Sales Person:

WEINBERGER'S BUSINESS INTERIORS

Jennifer Duncan

Mfg Part Number Part DescriptionQty Sell Ext SellLine #

REUPH. LABOR110 $ 130.50 $ 14,355.001

MOMTE
X

COVER CLOTH HICKORY110 $ 72.50 $ 7,975.002

$ 22,330.00

Momentum Freight $ 70.88 $ 70.88

Design Service $ 0.00 $ 0.00

Installation (Pick Up Existing Chairs, Deliver to 
Reuphosltery, Deliver to End User)

$ 880.00 $ 880.00

$ 23,280.88
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Mfg Part Number Part DescriptionQty Sell Ext SellLine #

Please Note the Following:
-Quote is good for 30 days from the date issued and is based on the information above.
-Installation Area will need to be in a clean and clear condition.
-Normal Installation hours are Monday-Friday 8:00 AM-5:00 PM
-Applicable tax will be added to the invoice
-Products are "Special Orders" and are not subject to cancellation or return

Payment Terms:
-A Deposit of 50% of the order is due upon order placement
-The remaining 50% of the order is due 10 days from receipt of final invoice
-Product lead times are based on manufacturer's schedules at time of order entry

We appeciate the opportunity to provide you this Proposal.

Customer Signature of Approval:__________________________________

Name:________________________                                      Date:____________
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Nikki Milburn
McDuffie County
210 Railroad Street
Thomson, GA 30824
706.597.7300

Exemplis Corporation

25090 Network Place

Chiacage IL 60673

1/9/2023

State of Georgia Proposal

3023 Riverwatch Parkway
Suite G
Augusta GA 30907

Phone:1 (706) 922-1374
Fax: 1 (706) 922-1377

Project: 

Sales Person:

Purchase Order Made Out To:

In C/O Weinberger's Business Interiors

Contract #

Jennifer Duncan

99999-SPD0000100-0029

Mfg Part Number Part DescriptionTag Qty Sell Ext SellLine #

5213.UP Freelance Four Leg, Armless, Upholstered Seat 
and Back, Grade 3, Standard Multi-Surface 
Glides, Black, Fully Assembled in a Carton

100 $228.34 $22,834.001
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Mfg Part Number Part DescriptionTag Qty Sell Ext SellLine #

5214.UP Freelance Four Leg, Black Fixed Loop Arms, 
Upholstered Seat and Back, Grade 3, Standard 
Multi-Surface Glides, Black, Fully Assembled in 

10 $256.76 $2,567.602

$ 25,401.60Subtotal:
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Mfg Part Number Part DescriptionTag Qty Sell Ext SellLine #

Freight $0.00 $0.00

Sales Tax $2,032.13 $2,032.13

Design Service $0.00 $0.00

Installation $0.00 $0.00

$27,433.73

Please Note the Following:
-Quote is good for 30 days from the date issued and is based on the information above.
-Installation Area will need to be in a clean and clear condition.
-Normal Installation hours are Monday-Friday 8:00 AM-5:00 PM
-Applicable tax will be added to the invoice
-Products are "Special Orders" and are not subject to cancellation or return

Payment Terms:
-A Deposit of 50% of the order is due upon order placement
-The remaining 50% of the order is due 10 days from receipt of final invoice
-Product lead times are based on manufacturer's schedules at time of order entry

We appeciate the opportunity to provide you this Proposal.

Customer Signature of Approval:__________________________________

Name:________________________                                      Date:____________

Company:______________________
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PM&A - 1000 Holcomb Woods Parkway Suite 210 Roswell, GA 30076 
Tel:  (678) 280-2325 Fax: (678) 280-2329 Email: info@pmass.com 

 

 
January 24, 2023 
 
 
David Crawley, Jr.   
County Manager 
McDuffie County, Georgia  
210 Railroad Street  
Thomson, Georgia 30824 
Phone: (706) 595-2112 
 
Subject:   Proposal for Leak Investigation & Consulting Services  

Thomson McDuffie Government Center  
210 Railroad Street  
Thomson, Georgia 30824 
PM&A Proposal No. P23-024 

 
Dear Mr. Crawley, 
 
PM&A is pleased to propose leak investigation and consulting services for the Thomson McDuffie 
Government Center in Thomson, Georgia. The following scope of services is based on our preliminary 
correspondence and site visit with you.  
 
Project Background 
 
The subject property consists of two 2-story administrative/court buildings and a connected 1-story 
breezeway.  It is our understanding that as-built architectural drawings are available for our review.  
Management reports a series of leaks through the exterior walls at window locations, at the roof drainage 
plumbing system, and potentially through the roof system.   
 
It is our understanding that property management would like for PM&A to perform a leak investigation 
of the locations noted above and provide our recommendations for repair/next steps.   PM&A shall also 
review existing drawings and provide our opinion as to the cause of the water intrusion.  Our proposed 
scope of services is detailed below. 
 
Scope of Services 
 
We shall travel to the site to review the building envelope and any available architectural drawings.  We 
shall observe the condition of the reported leaks.  We will perform observations at the interior of the 
buildings, if readily accessible, where recent water intrusion events have occurred.  We shall review 
plumbing connections from a portable ladder through the existing drop-ceiling grid at accessible locations.  
We will perform our field work for this investigation over one to two days and will rely on management 
to assist in coordinating access to the water intrusion areas.   
 



 
 

PM&A - 1000 Holcomb Woods Parkway Suite 210 Roswell, GA 30076 
Tel:  (678) 280-2325 Fax: (678) 280-2329 Email: info@pmass.com 

 

We will perform observations of the façade from the exterior of the building from the ground, roof, and 
portable ladder.  During our exterior observations, special attention will be given to wall building envelope 
systems, sealant joints, penetrations, and windows and associated flashing systems.   
 
We shall perform a limited review of the roof system in the areas of the reported leaks to determine the 
overall condition.   
 
Following the completion of our field services, we will provide a written report of the items above that 
will include an executive summary, our observations, conclusions, and recommendations. Our report will 
include photographs of typical and atypical conditions.  We will include our opinion as to the source(s) of 
the water intrusion.  We shall include a basic roof plan/site plan identifying specific observations. We shall 
include basic recommendations for the restoration of the building envelope in the leak areas.  
 
Fee 
 
We propose to perform the above scope of work for the lump sum fee of $7,410.  
 
Projected Schedule 
 
We will coordinate our site visit with project management within three to four weeks of receiving written 
authorization to proceed. Our field work will likely take approximately one day to complete. The report 
will be provided within two weeks of the completion of our field work.   
 
Assumptions/Exclusions: 
   

• We have not included Design, Bidding, or Construction Administration services.  

• We have not included drawing services.   

• We have not included additional site visits outside those mentioned above.   

• We have not included any water testing or destructive investigations. 
 
If additional services are required beyond the scope of services as communicated within this proposal, we 
will perform these additional services on a Time and Materials basis according to our hourly rates which 
are available upon request. The fee amounts in this professional proposal shall be valid for a period of 
ninety (90) days from the date of the proposal until the date on which a Contract is entered into; this 
period may also be extended by a statement in writing as requested. 
 
 
 
 
 
 
 
 
 
 
 



 
 

PM&A - 1000 Holcomb Woods Parkway Suite 210 Roswell, GA 30076 
Tel:  (678) 280-2325 Fax: (678) 280-2329 Email: info@pmass.com 

 

Authorization to Proceed 
 
Should you find this proposal acceptable as described above please sign this proposal and return in its 

entirety to our office, or issue a Purchase Order or Contract to PM&A.  When we are in receipt of the 

signed fee proposal, contract, or purchase order we will assume this as notice to proceed with scope of 

services for the referenced project.  

 
 Signature:  ___________________________________ Date: _________________ 
 
 Title:  __________________________________________ 
 
 Organization: __________________________________________ 
  
We appreciate your consideration of the above proposal and the opportunity to be of service to your 
organization.  Please do not hesitate to call or email us if we may be of further assistance in your 
evaluation and preparation of the referenced project. 
 
Respectfully Submitted, 

 
 
 
 
Phillip Pickens, PE, RRC, RRO 

PM&A Engineering Services  
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