
AGENDA 
McDUFFIE COUNTY BOARD OF COMMISSIONERS 

       April 3, 2023 at 6:30 PM 
 Government Center Meeting Room 

COMMISSIONERS’ WORK SESSION 

WELCOME & CALL TO ORDER 

Chairman Newton 

INVOCATION & PLEDGE OF ALLEGIANCE 

DISCUSSION ITEMS 

1. Discussion Concerning Insurance.
2. Discussion Concerning Service Agreement for Tax Assessor’s Office.
3. Discussion Concerning New Access Control Door Lock System.
4. Discussion Concerning Building Repairs.
5. Discussion Concerning Sweetwater Park Improvements.
6. Discussion Concerning Education Salary Adjustment.

EXECUTIVE SESSION- Personnel 

ADJOURNMENT 



MEMORANDUM 
 

Toombs Judicial Child Support  

To: Bill Doupe’- District Attorney  

From: Angela Johnson- Office Administrator  

 March 6, 2023  

This is a request for Division of Child Support services employees to be added to 
McDuffie County Medical/Vision/Dental insurance policy with our office reimbursing the 
county every month for the total cost of the monthly premium. McDuffie County is the 
largest county we provide services for with roughly 1,300 total cases benefiting 1,710 
children in McDuffie County. In FY 2022 our office collected and distributed $3.16 
million in Child Support on McDuffie County cases and for the six surrounding counties 
combined, our office collected $5.95 million. There are a total of 56 Child Support 
offices in Georgia and our office is #1 in the state for current support collections. These 
numbers reflect how hard our employees work to provide the most collections for our 
custodial parents.  

When COVID hit, the State of Georgia required all DCSS office to cut budgets by 14% 
which resulted in a cut of $126,000 for our office. As of today, the 14% reduction 
remains, resulting in our office having difficulty staying within our budget. We have 
requested the 14% cut be reinstated but the state has denied those requests.  

Our office is currently staffed with 10 employees and of the 10 employees, only 5 are on 
the Health Insurance policy and 8 are on the Vision/Dental policy. The 5 employees that 
are not currently on the health insurance policy either receive Medicare benefits or is 
covered by their spouse’s insurance policy.  In FY 2023 our office will spend $77,754.60 
for Health/Vision/Dental Insurance for our employees. If we keep the current plan for 
FY24 the quoted estimate is $90,488.88, which we are unable to afford. Every year 
since 2021, when the budget cut was implemented, our office is having to choose a 
lesser expensive plan which results in higher copays, higher deductibles, and less 
coverage for our employees.   

We are not asking for the county to provide any financial help with our insurance, in fact 
the request will cost the county $0.00. The only request we have is to allow our 
employees to join the County policy and our office pay the monthly premium directly to 
the county. I have verified with Pam Workman that the cost of the county 
Health/Vision/Dental insurance will cost $38,388.36 per year for our office, saving our 
office approximately $40,000. If this request is approved, our office would be able to fill 
a vacant spot and eliminate reduction in benefits for our employees.    

  



STAFF REPORT 

COMMISSIONERS’ MEETING: April 3, 2023 

DATE:   March 30, 2023 
TO:  McDuffie County Board of Commissioners 
FROM:  Jasmine Green, Chief Appraiser 
ISSUE:  Consideration to approve Service Agreement with Harris for Printing and Mailing of 

2023 Assessment Notices. 
 
 
 BACKGROUND: This would be a renewal of the current agreement with Harris. The price increased this 
year to .615 per notice (paper & postage) from the previous year of .56 per notice. This is due to the 
increase in postage and increase paper costs. Board of Assessor’s recommend moving forward with this 
service agreement.  

FACTS AND FINDINGS:  

1. Allows a single source for printing and mailing of the notices. 
2. Allows timely processing of notices with limited office staff. 

 
ALTERNATIVES:  

1. Board approves moving forward with this purchase. 
2. Board does not approve to move forward at this time 

 
FUNDING: Tax Assessor Budget   
 
RECOMMENDATION:      Staff recommends the board approve Alternative #1. 
 
ATTACHMENTS: 2 
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