
AGENDA 
McDUFFIE COUNTY BOARD OF COMMISSIONERS 

Tuesday Evening, April 18, 2023, 6:30 pm 
 Government Center Meeting Room 

WELCOME & CALL TO ORDER 

Chairman Newton 

INVOCATION & PLEDGE OF ALLEGIANCE 

PUBLIC INPUT 

APPROVALS 
    Agenda Current 
   Minutes Work Session- April 3, 2023 

Regular Meeting- April 5, 2023 
Executive Session- April 3, 2023    

  April 5, 2023 

INFORMATION & ANNOUNCEMENTS 
1. ACCG Conference: April 27th-30th in Savannah.
2. McDuffie Mixer: May 4th, 5:30 at Dearing Community Center

APPOINTMENT/REAPPOINTMENT 
None  
OLD BUSINESS 
None 

NEW BUSINESS 
1. Consideration to Approve FY22 Victims of Crime Act Assistance Grant Program.
2. Consideration to Approve Sweetwater Bid.
3. Consideration to Approve County’s In-Kind Contributions to Augusta Tech CDL Course.
4. Consideration to Approve MOA with DCA for Historic Preservation Grant.
5. Monthly Budget Report
6. Monthly Financial Report

ADJOURNMENT 



 McDuffie County Board of Commissioners held a Work Session 
 Monday Evening, April 3, 2023, 6:00 PM 

 Government Center Meeting Room 

COMMISSIONERS PRESENT:  COUNTY REPRESENTATION: 
Charlie Newton, Chairman David Crawley, County Manager 
Sammie Wilson, Vice Chairman  Pam Workman, Finance Director 
Frederick Favors, Commissioner  Nikki Milburn, County Clerk 
Wm. “Bill” M. Jopling, Commissioner Stephen Sewell, Chief Fire/EMS 
Gloria Thompson, Commissioner  Jason Smith, Community Development 

Media: McDuffie Progress Other: 3 

COMMISSIONERS’ WORK SESSION 

All agenda items are for discussion only. No action was taken during the meeting. 

DISCUSSION ITEMS 
1. Discussion Concerning Insurance.

David advised that he received a request from Bill Doupe regarding insurance benefits for the
employees of the child support office, due to budget cuts from the state the insurance for the local
employees have become costly. He stated that he and Ruthie have reached out to the insurance
representative who advised that in order for them to be added to our current plan, they would
have to be considered county employees. David advised that he is going to look at different options
and bring them back to the board.

This item will be continued until other information is available.

2. Discussion Concerning Service Agreement for Tax Assessor’s Office.
David advised that this is the annual agreement with Harris for the printing and mailing of our tax
bills. There was an increase in cost for this renewal due to the increase price in postage, cost went
from .56 to .615 per notice.

This item will be added to our next meeting agenda.

3. Discussion Concerning New Access Control Door Lock System.
David advised that our current door lock system is at the end of useful life and can no longer be
supported by our system. Robert was able to find a system that will allow more access control and
to be easily expandable in the future in other buildings as needed. The total cost for new system is
$98,297.08 for the Sheriff’s Department and Government Center. There is funding through
additional revenue received in federal assistance.

This item will be added to the next meeting agenda.

4. Discussion Concerning Building Repairs.
David advised that he has received the final report from PM&A Consulting for the Government
Center, the report included multiple leak issues throughout the buildings. Staff is recommending
presenting the original contractors with the findings to determine a plan moving forward.



This item with be continued until further information is available.  
 

5. Discussion Concerning Sweetwater Park Improvements.  
David advised that a bid opening was held on March 27th for improvements of Sweetwater Park.  
There were 3 bids received and the lowest and responsible bidder was R.D. Brown Contractors, Inc. 
with a bid of $2,105,000.00. David advised that he is going to follow up with the engineering and 
architecture contractor and discuss potential cost savings for this project.  
 
This item will be continued until further information is available.  
   

6. Discussion Concerning Education Salary Adjustment.   
David advised that there are 3 employees who are requesting an educational salary adjustment. 
One of the employees, Sammy Purvis with the Fire Department received his degree in December 
2022 and meets all requirements for the adjustment. David advised that Ruthie is researching the 
other applicants due to how long it has been since they received their degrees, one was 2017 and 
the other was 2017. He will have Ruthie make a recommendation after she gets more information. 
 
This item will be continued until further information is available.  
 

7. Discussion Concerning TIA Project Agreement.  
David advised the board that late this afternoon he received the agreement for the new term for 
TIA. The purpose of this project is complete the final phase of the Thomson West Bypass.  
 
This item will be added to the next meeting agenda.  
 

EXECUTIVE SESSION-Personnel 
Enter: Commissioner Jopling made the motion to enter executive session at 6:59pm. The motion was 
seconded by Vice Chairman Wilson and passed unanimously.  
Exit: Commissioner Thompson made the motion to exit executive session at 8:13pm and return to work 
session. The motion was seconded by Commissioner Jopling and passed unanimously.  
 
ADJOURNMENT 
Commissioner Jopling made the motion to adjourn meeting at 8:13pm. The motion was seconded by Vice 
Chairman Wilson.   
 
MCDUFFIE COUNTY BOARD OF COMMISSIONERS 
 
 
___________________________    ATTEST: _________________________ 
Charles G. Newton, IV, Chairman      Nikki Milburn, County Clerk
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         The McDuffie County Board of Commissioners held a Regular Commission Meeting 
   Wednesday Morning, April 5, 2023, 10:00 am 

         Government Center Meeting Room 
 
COMMISSIONERS PRESENT:    COUNTY REPRESENTATION: 
Charles G. Newton, Chairman     David Crawley, County Manager 
Sammie Wilson, Vice Chairman     Pam Workman, Finance Director 
Gloria Thompson, Commissioner    Nikki Milburn, County Clerk 
Frederick Favors, Commissioner    Jason Smith, Community Development 
         
MEDIA: McDuffie Progress     Others: 2 

 
CALL TO ORDER 
 
 Vice Chairman Wilson called the meeting to order at 10:00 am, acknowledged a quorum of  
 commissioners present and welcomed everyone in attendance. 
 
INVOCATION & PLEDGE OF ALLEGIANCE 
Commissioner Favors offered the invocation followed by the Pledge of Allegiance. 
 
APPROVALS 
  

Agenda (Current) 
Chairman Newton asked if there were any corrections to the current agenda or minutes.  
Chairman Newton asked if there were an additions or correction to this agenda.   
 
Vice Chairman Wilson made the motion to approve the current agenda as written and was seconded by 
Commissioner Thompson and passed unanimously.   
 
Minutes 

 Regular Meeting- March 21, 2023 
       Executive Session- March 21, 2023 

 
Commissioner Thompson made the motion to approve the minutes as written. The motion was seconded 
by Vice Chairman Wilson and passed unanimously.   

 
INFORMATION & ANNOUCEMENTS   

1. ACCG Conference: April 27th-30th in Savannah.  
2. McDuffie Mixer: May 4th, 5:30 at Dearing Community Center 

   
APPOINTMENTS/REAPPOINTMENTS 
None 
OLD BUSINESS 
None 
 
NEW BUSINESS 

1. Consideration to Approve Service Agreement for Tax Assessor’s Office.  
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David advised that as discussed in the previous work session, Harris sent a renewal agreement for 
printing and mailing services for the annual tax bills. The amount did increase due to the rise in cost 
of postage, from .56 per notice to .615 per notice.  
 
Commissioner Favors made the motion to approve the service agreement with Harris. The motion 
was seconded by Commissioner Thompson and passed unanimously.  
 

2. Consideration to Approve New Access Control Door Lock System. 
David advised that as discussed in the previous work session, the current door lock system is at the 
end of useful life so the IT and sheriff’s department have found a new system they feel will be a good 
fit for everyone. It will require less hardware and will be easier to expand in the future to other 
buildings. The total cost is $98,297.08 with the funding available with revenue received in federal 
assistance.  
 
Vice Chairman Wilson made the motion to approve the SALTO system. The motion was seconded by 
Commissioner Thompson and passed unanimously.  
 

3. Consideration to Approve Education Salary Adjustment.  
David advised that as discussed previously, there are 3 requests for education adjustments.  Two of 
the requests are pending and waiting for Ruthie to research and make a recommendation. The 
request for Sammy Purvis can move ahead with the board.  
 
Commissioner Thompson made the motion to approve the education salary adjustment for Sammy 
Purvis. The motion was seconded by Vice Chairman Wilson and passed unanimously. 
 

4. Consideration to Approve TIA Project Agreement. 
Chairman Newton advised that as discussed previously, this TIA agreement will be to complete the 
final phase of the Thomson West Bypass, this will complete the paving portion.  
 
Vice Chairman Wilson made the motion to approve TIA agreement. The motion was seconded by 
Commissioner Thompson and passed unanimously.  
 

5. Consideration to Approve Resolution 23-05; TIA Agreement  
David advised that this resolution is apart of the TIA agreement packet.  
 
Commissioner Thompson made the motion to approve Resolution 23-05. The motion was 
seconded by Vice Chairman Wilson and passed unanimously.  

 
EXCUTIVE SESSION- Personnel 
Enter: Vice Chairman Wilson made the motion to enter executive session at 10:05am. The motion was  
seconded by Commissioner Thompson and passed unanimously.  
Exit: Commissioner Thompson made the motion to exit executive session and return to regular  
meeting at 10:20am. The motion was seconded by Vice Chairman Wilson and passed unanimously.  
 
ADJOURNMENT 
A motion was made by Vice Chairman Wilson to adjourn the regular meeting at 10:20 am, seconded by 
Commissioner Thompson and passed unanimously.   
 
MCDUFFIE COUNTY BOARD OF COMMISSIONERS 
 
 
                     ATTEST:    ___ 
Charles G. Newton, IV, Chairman     Nikki Milburn, County Clerk  

















































2021-0340

10/29/2021

LFC

ITEM DESCRIPTION UNIT QTY UNIT PRICE TOTAL

1 Mobilization LS 1 $25,000.00 $25,000.00

2 Clearing LS 1 $60,000.00 $60,000.00

3 Grading Complete LS 1 $550,000.00 $550,000.00

4 Concrete SF 128000 $16.00 $2,048,000.00

5 Storm Sewer System Complete LS 1 $225,000.00 $225,000.00

6 Landscape LS 1 $75,000.00 $75,000.00

7 Fence LF 1571 $40.00 $62,840.00

8 Observation Tower LS 1 $100,000.00 $100,000.00

9 Gates EA 2 $15,000.00 $30,000.00

10 Professional Services Fees LS 1 $150,000.00 $150,000.00

11 Permitting Fees LS 1 $5,000.00 $5,000.00

12 Building/Utilities Fees LS 1 $10,000.00 $10,000.00

$3,340,840.00

10%

$3,674,924.00

Augusta Tech-Mcduffie Campus CDL Driving Course

SUB-TOTAL COST

CONCEPT COST W/ 

CONTINGENCY

Concept Cost Estimate

CONTINGENCY
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State of Georgia 
McDuffie County, Georgia  
 
MEMORANDUM OF AGREEMENT BETWEEN THE GEORGIA DEPARTMENT OF 

COMMUNITY AFFAIRS (“DCA”) AND COUNTY OF MCDUFFIE (“COUNTY”) 
 

THIS MEMORANDUM OF AGREEMENT (hereinafter, “MOA”), effective on the 
18th day of April, 2023 (GRANT START DATE), created upon consent between the Georgia 
Department of Community Affairs (hereinafter, “DCA”) a state agency, whose address is 60 
Executive Park South, NE, Atlanta, GA  30329, and the COUNTY OF MCDUFFIE (hereinafter, 
the “County”), whose address is 210 Railroad Street, collectively, herein referred to as the 
“Parties”. 
 

WHEREAS, DCA is an executive branch state government agency created under the 
Official Code of Georgia Annotated (“O.C.G.A.”) § 50-8-1 et seq. and has the power to enter 
into contracts for services and administer grants; and 
 

WHEREAS, the provision of adequate public recreation and park facilities, equipment, 
and areas; the preservation of scenic, historic, ecological, and scientific sites; and the safe 
maintenance of such areas and facilities is an obligation of state of Georgia and a benefit to all 
the people; and  
 

WHEREAS, O.C.G.A. § 12-3-32 authorizes the DCA to provide the above-mentioned 
services and facilities; and   
 

WHEREAS, DCA is authorized by O.C.G.A. § 12-3-5 and 12-3-32 to contract and make 
cooperative agreements, leases, and rental agreements, with the United States Government, any 
county, municipality, local government, or any combination of same, any public or private 
corporation, firm, or any persons whatsoever, any public authority, agency, commission or 
institution, or between state agencies, for any of the services, purposes, duties, responsibilities or 
functions vested in DCA; and 

 
WHEREAS, DCA acts as the liaison between the State of Georgia and the National Park 

Service (hereinafter, referred to as “NPS”), U.S. Department of Interior, by administering the 
Federal assistance program for preservation of properties listed on the National Register of 
Historic Places, as provided by the National Historic Preservation Act of 1966; and 

 
 WHEREAS, the County has duly applied for and been awarded a matching Historic 
Preservation Fund federal pass-through grant (hereinafter referred to as the “Grant”) in the 
amount of Fifteen Thousand, Six Hundred Dollars and Zero Cents ($15,600.00) for the Thomson 
Commercial Design Guidelines as defined in Exhibit B such amount to be no greater than sixty 
percent (60%) of the allowable cost to the County of the project work, which is described, 
together with the budget for carrying it out, in Exhibit B, which is attached hereto and by 
reference specifically incorporated herein. Payments on a sixty percent (60%) reimbursement 
basis may be made at reasonable intervals and upon submission to DCA of a request for 
reimbursement, supported by required financial documentation and progress reports.   
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NOW, THEREFORE, in consideration of the mutual promises, covenants and 

agreements contained herein contained, the parties hereto agree as follows: 
 
Section 1. Statement of Work and Terms 
 
1.1 The County shall carry out the proposed project work to be mutually agreed upon by 

DCA and the County as specified in Exhibits A-C.  
 

1.2 Project work shall be carried out in conformance with the Secretary of the Interior's 
Standards for the Evaluation, Identification, and Registration, part of the Secretary 
of Interior's Standards for Archaeology and Historic Preservation. At the completion 
of the project all work will be reviewed by DCA in order to assure compliance with 
the Secretary of the Interior's Standards for the Evaluation, Identification, and 
Registration, part of the Secretary of the Interior's Standards for Archaeology and 
Historic Preservation. Final products that do not conform to the applicable Secretary 
of the Interior's Standards and approved scope of work will not be reimbursed. 

 
1.3 The County shall notify and obtain approval by DCA prior to employing or 

otherwise securing the services of any consultant to be compensated with funds 
provided for in this Agreement 

 
1.4 The County shall carry out the approved Thomson Commercial Design Guidelines 

project work between the date of written notification by DCA of the approval and 
September 30, 2024. 

 
1.5 The County shall submit one copy of a first draft of the project to the DCA for 

review and comment no later than March 15, 2024. The County shall submit one 
copy of a second draft to the DCA no later than June 3, 2024 for review and 
approval. 

 
1.6 The County shall submit the required number of copies of the final project, as 

specified in Exhibit B, to DCA no later than August 15, 2024.  
 

1.7 The County shall notify DCA in the event of any of the following conditions: 
 

a) Problems, delays or adverse conditions which will materially affect 
the progress of the project work.  

 
b) The need for adjustment to the project work or cost estimates.  

 
 

1.8 The County shall submit progress reports summarizing the status of project work. 
Such reports shall be submitted to DCA with each on a regular basis, until the 
completions of the project. 
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1.9 The County shall submit one (1) copy of a completion report along with the final 
reimbursement request. Final payment shall not be made until the completion report 
has been approved. 

 
1.10 Any publications, exhibits, public announcements, news releases or presentation 

related to this project shall acknowledge federal assistance as follows: This 
(material or preservation project) has been financed with assistance from the 
Historic Preservation Fund, administered by the National Park Service, U. S. 
Department of Interior, through the Historic Preservation Division of the Georgia 
Department of Community Affairs.  Any opinions, findings, conclusions or 
recommendations expressed in this [project/product] are those of the author(s) and 
do not necessarily reflect the views or policies of the Department of the Interior or 
the Georgia Department of Community Affairs, nor does the mention of trade 
names, commercial products or consultants constitute endorsement or 
recommendation by these agencies.  This program receives Federal financial 
assistance for identification and protection of historic properties. Under Title VI of 
the Civil Rights Act of 1964 and Section 504 of the Rehabilitation Act of 1973, and 
the Age Discrimination Act of 1975, as amended, the U.S. Department of the 
Interior prohibits discrimination on the basis of race, color, national origin, age, 
gender or disability in its federally assisted programs.  If you believe you have 
been discriminated against in any program, activity, or facility as described above, 
or if you desire further information, please write to:  Office for Equal Opportunity, 
National Park Service, 1849 C Street, N. W., Washington, D.C. 20240. 
 

1.11 The County will obtain approval by DCA and the National Park Service prior to 
publishing any product that has been produced with the assistance of this grant or 
matching funds. 

 
 
Section 2. Disbursements and Financial Records  
 
2.1 DCA shall issue disbursements to the County in accordance with this Agreement as 

follows:    
a. DCA will disburse the Grant to the County in an amount not more than 

sixty percent (60%) of the allowable cost to the County of the project 
work, as approved by DCA.  

b. DCA will disburse an amount not to exceed $15,600.00 to the County not 
later than November 30, 2024 (60 days after end date). 
 

2.2 Payments on a sixty (60%) percent reimbursement basis may be made at reasonable 
intervals during project work and upon submission to the County of a request for 
reimbursement supported by required financial documentation and a statement of 
work accomplished to date. 
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2.3 Both Parties and any subcontracted parties shall maintain their registration with the 
System for Award Management (“SAM”), accessed at http://www.sam.gov. Failure 
to maintain registration can impact obligations and payments under this MOA and/or 
any other financial assistance or procurements documents the County may have with 
the Federal government. 

2.4 Accurate records of all costs relating to the project work – whether cash 
expenditures or donated services, materials or equipment - shall be maintained by 
the County in a separate ledger, in accordance with acceptable management and 
accounting practices, and submitted to DCA. All record retention shall be in 
accordance with the regulations outlined in 2 CFR 200.333. 

2.5 The County shall maintain financial documentation concerning the project work 
until a successful audit has been completed by DCA and DCA has notified the 
County in writing that such records are no longer needed.  Copies of such records or 
any portion thereof shall be supplied to DCA upon request.  For a period of three (3) 
years or until the County has been notified in writing by DCA that such records are 
no longer needed, whichever is earlier. The County shall maintain records of any 
other sources of state or federal funding for the project work in order that duplication 
of work or matching capability may be prevented.  The County shall complete an 
audit within ninety (90) days after the end of the fiscal year in which the project ends 
and any other required financial or programmatic documentation as specified by the 
Single Audit Act of 1984 (31 U.S.C. '7501 et seq.) and all applicable Federal and 
State laws, regulations or guidelines. 

 
Section 3. Points of Contact 
 

All correspondence, invoices and any other communication regarding this MOA 
should be directed to the following representatives for DCA and the County:     
 

Georgia Department of Community 
Affairs 

60 Executive Park South, NE 
Atlanta, Georgia 30329 

Attn: Torrey Long 
Torrey.long@dca.ga.gov 

 

County of McDuffie 
210 Railroad Street 

Thomson, Georgia 30824 
Attn: Jason B. Smith 

Community Development Director 
jasonbsmith@thomson-mcduffie.gov 

 
 
 
Section 4.  Termination. 
 
 This MOA may be terminated prior to disbursement by either party for any reason 

upon seven (7) days prior written notice to the other party.    
 
Section 5.  Federal Requirements.  
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5.1         The County agrees to comply with all applicable regulations, laws, policies, 

guidelines and requirements of the grant program, including those outlined in the 

Historic Preservation Fund Grant Manual, OMB regulations in 2CFR200, National 

Register Programs Guidelines, the Secretary of the Interior's Standards for 

Archaeology and Historic Preservation, and any special conditions or regulations 

relating to the application, acceptance and use of Federal funds for a federally 

assisted project.  Final products that do not conform to the applicable Secretary of 

the Interior's "Standards" will not be reimbursed.   

 

5.2 The County agrees that no part of the funds provided for under the terms of this 

Agreement shall be used directly or indirectly to pay for any personal service, 

advertisement, telegram, telephone, letter, printed or written matter, or other device, 

intended or designated to influence in any manner a member of Congress, to favor or 

oppose, by vote or otherwise, any legislation or appropriation by Congress, whether 

before or after the introduction of any bill or resolution proposing such legislation or 

appropriation.  Thus, costs associated with activities to influence legislation pending 

before the Congress, commonly referred to as "lobbying," are unallowable as 

charges to HPF-assisted grants, either on a direct or indirect basis (18 U.S.C. § 

1913). If any funds other than Federal appropriated funds have been paid or will be 

paid to any person for influencing or attempting to influence an officer or employee 

of any agency, a Member of Congress, an officer or employee of Congress, or an 

employee of a Member of Congress in connection with this Federal contract, grant, 

loan, or cooperative agreement, the undersigned shall complete and submit Standard 

Form-LLL, “Disclosure Form to Report Lobbying,” in accordance with its 

instructions. 

 

5.3        The County will comply with Title VI of the Civil Rights Act of 1964, 42 U.S.C.    

2000d et seq., and in accordance with Title V of that Act, no person in the United 

States shall, on the ground of race, color, or national origin, be excluded from 

participation in, be denied the benefits of, or be otherwise subjected to 

discrimination under any program or activity for which the applicant receives 
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Federal financial assistance. The County will immediately take any measures 

necessary to effectuate this provision. 

 
5.4        The County will comply with Title VII of the Civil Rights Act of 1964 (42 U.S.C. 

2000 et seq.) prohibiting employment discrimination where (1) the primary purpose 

of a grant is to provide employment, or (2) discriminatory employment practices will 

result in unequal treatment of persons who are or should be benefiting from the 

grant-aided activity. 

 
5.5         The County will comply with Section 504 of the Rehabilitation Act of 1973 (29 

U.S.C. 794 et. seq.) which requires that no qualified handicapped individual is 

solely, by reason of handicap, excluded from the participation in, denied the benefits 

of, or subjected to discrimination under any program or activity receiving Federal 

financial assistance. 

 
5.6        The County agrees that whoever knowingly and willfully misapplies, steals, or 

obtains by fraud or endeavors to embezzle any funds, assets, or properties which are 

the subject of a subgrant, contract or other form of assistance pursuant to this award, 

or whoever receives, conceals or retains such funds, assets, or property with intent to 

convert such funds, assets, or property to his/her use or gain, knowing that such 

funds, assets or property have been embezzled, willfully misapplied, stolen, or 

obtained by fraud, shall be subject to prosecution. 

 
5.7         The County and all sub-recipients or contractors must report any credible evidence 

that a principal, employee, agent, contractor, sub-recipient, or other person has 

submitted a false claim under the False Claims Act or has committed a criminal or 

civil violation of laws pertaining to fraud, conflict of interest, bribery, gratuity, or 

similar misconduct involving grant funds.  Report potential fraud, waste, abuse, or 

misconduct to: 

  

 Office of Inspector General 

 U.S. Department of the Interior 
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 ATTN: Intake Management Unit 

381Elden Street, Suite 3000 

Herndon, VA 20170 

 Telephone: (800) 424-5081 

 Fax: (703) 487-5402 (ATTN: HOTLINE OPERATIONS) 

 

Section 6. Miscellaneous. 
 
6.1 Communications and correspondence under this MOA may be conducted via email, 

facsimile, post, meetings and/or teleconferences.   
 
6.2 This MOA sets forth the entire agreement and understanding between the parties as 

to the subject matter hereof and merges all prior discussions between them; and 
neither party shall be bound by any conditions, definitions, warranties, 
understandings or representations with respect to such subject matter other than as 
expressly provided herein.   

 
6.3 This MOA may not be modified or altered except in writing by an instrument duly 

executed by authorized officers of DCA and County. No other terms and conditions, 
oral or written, be they consistent, inconsistent, or additional to those contained 
herein, shall be binding upon the parties, unless and until such terms and conditions 
shall have been specifically accepted in writing by the parties. 

6.4  DCA is not a partner, joint venture, or in any other way a party to the Project.   

6.5 This MOA shall be governed by, construed and applied in accordance with the laws 
of the state of Georgia. 

6.6  With the express written consent of the other party, either party may assign in whole 
or in part, any of its rights and obligations here under to any other party, including its 
affiliates or successors, as may be provided by state and federal law program 
requirement, provided however, that notwithstanding any such agreement assignor 
retains primary responsibility for ensuring the obligations in Section 1 and Section 2 
of this MOA are accomplished by an appropriate governmental entity. 

6.7 If any provision of this MOA, or any portion thereof, should be ruled void, invalid, 
unenforceable or contrary to public policy by any court of competent jurisdiction, 
any remaining provisions of this MOA shall survive and be applied, and together 
with the invalid or unenforceable portion shall be construed or reformed to preserve 
as much of the original words, terms, purpose and intent as shall be permitted by 
law. 



8 
 

6.8 The section and paragraph headings contained in the MOA are for reference purposes 
only and shall not affect the meaning of interpretation of this MOA. 

 

[REMAINDER OF PAGE INTENTIONALLY LEFT BLANK]  

[SIGNATURE PAGE FOLLOWS] 
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IN WITNESS WHEREOF, the undersigned duly authorized officers or agents for DCA 
and the County have hereunto affixed their signatures below. 
 
 
AGREED TO BY: 
 
 
      
BY GEORGIA DEPARTMENT OF COMMUNITY AFFAIRS (“DCA”)  
    
         
By:               
 Jennifer Dixon       Date 
 Division Director, Georgia Department of Community Affairs  
 
 
 
(SEAL) 
 
 
 
 
 
BY _MCDUFFIE COUNTY BOARD OF COMMISSIONERS__  
 
 
By:               
 Charles G. Newton, IV        Date 
 Chairman 
 
 
 
(SEAL) 
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EXHIBIT A 
GRANT ADMINISTRATION DELIVERABLES 

 
The County is responsible for project and grant management.  Grant management consists of 
action items and deliverables related to procurement, reporting, consultant management, and 
reimbursement.  The following deliverables must be provided to DCA for review.  DCA will 
complete the review of the deliverables within 15 days.  All deliverables will be submitted via 
email to hpgrants@dca.ga.gov.  
 

• Draft Request for Proposal (RFP)   
• Bid Tabulation Forms    
• Draft Consultant Contract   
• Executed Consultant Contract  
• Activity Reports    
• Request for Reimbursement   

 
 
Draft Request for Proposal (RFP) 
TARGET DUE DATE: April 15, 2023 

• The County must follow local procurement requirements.   
• The draft documents for the RFP must be submitted to DCA prior to the RFP 

advertisement.  
• The RFP should contain the following information on the projects:  

o Background information on the project 
o Scope of work 
o Timeline in which it needs to be completed 
o Expectations for review 
o Description of community role in project 
 

Draft Consultant Contract 
TARGET DUE DATE: May 1, 2023 

• The County must provide a draft of the consultant contract prior to execution. 
o Placeholders can be used for unknown items such as project cost, consultant, 

initiation date, etc.  
• The County should prepare this draft while the RFP is active.   

 
Bid Tabulation Forms 
TARGET DUE DATE: June 1, 2023 

• The County shall submit a bid tabulation for that summarizes the RFP results. 
• The form must include a summary of each bid, including the firm, firm’s address, firm’s 

phone number, and cost proposal. 
• The County must also indicate which bid is preferred along with a justification.   
• Form must be submitted prior to execution of a contract with the preferred vendor. 

 
Consultant Contract 
TARGET DUE DATE: June 15, 2023 

mailto:hpgrants@dca.ga.gov
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• The County shall submit a copy of the fully executed contract between the County and 
the consultant.  

 
Activity Reports 
DUE DATES: June 1, 2023; September 1, 2023; December 1, 2023; March 1, 2024; June 1, 
2024; September 1, 2024 

• The County shall submit a report on regular intervals. 
• The report should include at a minimum, the work accomplished during the performance 

period, estimated expenses to date, anticipated completion date, and issues for DCA to 
address. 
 

Request for Reimbursement: 
DUE DATE: October 30, 2024 

• The County may request a reimbursement at intervals coinciding with Activity Report 
due dates. 

• The County must provide the following documentation with the request for 
reimbursement: 

o Invoices or receipts for services 
o Proof of payment of services via a cancelled check.   

 Proof of check creation is not sufficient for documentation. 
o Timesheets for donated labor for each individual 
o Rate of pay verification form for each individual donating labor 
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EXHIBIT B 
SCOPE OF WORK 

COUNTY OF MCDUFFIE 
RESIDENTIAL DESIGN GUIDELINES FOR THE LOCALLY DESIGNATED DISTRICT  

 

McDuffie County will produce a historic district commercial design guidelines manual for the 
City of Thompson Local Historic District in close accordance with the guidelines provided in 
Preparing Design Guidelines for a Historic District (attached as Exhibit C) and that, in summary, 
includes: addressing identification and categorization of historic property types and their 
features, alteration and new construction issues, review and certificate of appropriateness 
procedures, and other applicable guidance material for use by the general public and the local 
historic preservation commission in implementing the City of Thompson’s historic preservation 
ordinance. 

All project work shall conform to Secretary of the Interior's Standards for Archaeology and 
Historic Preservation, which include the Standards for Preservation Planning and Standards for 
the Treatment of Historic Properties. The County will provide one (1) final printed copy and two 
(2) electronic copies (CD/DVD/USB) of the design guidelines to DCA within the contract 
period. 

All project materials shall be reviewed by DCA. The review process includes reviewing and 
approving the request for proposals, consultant contract and contract scope-of-work, the 
preliminary drafts, final draft, and other materials determined necessary during project 
development. 

The COUNTY will complete project work by the following due dates.   
 
March 1, 2024  First draft of design guidelines submitted to the DCA for review and 

comment. 
 
June 3, 2024  Second draft of design guidelines submitted to DCA for review and 

comment. 
 
August 15, 2024 Final design guidelines submitted to DCA. One (1) hard copy format and 

two (2) electronic CD/DVD/USBs copies required. 
 
 
 
BUDGET 
  
FEDERAL SHARE $15,600.00   
MINIMUM MATCHING SHARE $10,400.00 
 
TOTAL PROJECT COST $26,000.00 
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EXHIBIT C 
PREPARING DESIGN GUIDELINES 

FOR A HISTORIC DISTRICT 

What are Design Guidelines? 

Design guidelines are a preservation and redevelopment management tool used to help retain the 
historic character of a designated historic district (or districts, as they may be developed to cover 
more than one). Compiled and used in conjunction with a local preservation ordinance, project 
review by a local preservation commission, and other construction permitting regulations, they 
help ensure that historic properties are protected and that new construction respects district 
character. 

Design guidelines establish the architectural character context of a historic district by identifying 
and categorizing existing historic properties and resources. They provide guidance addressing 
alterations and improvements to those historic properties, for new construction and development, 
for regulating demolition and dealing with neglected properties, and also recommendations for 
appropriate maintenance practices. They serve to guide individuals, businesses, architects, 
designers, as well as the local historic commission, in making consistent and objective decisions 
involving work and development within the historic district. 

Preliminary Preparation 

Before design guidelines are prepared, the historic character of the associated historic district 
must be documented so that detailed knowledge of its resources is available for incorporation 
into the guidelines as necessary. If the district is already a locally or nationally registered historic 
district, then much of this research will already have been accomplished in previous surveys. If it 
has not been previously surveyed or if a previous survey is inadequate, then it is essential to 
conduct a (new) survey. For design guideline purposes, survey information is analyzed to 
determine district historic character-defining building patterns and forms, architectural styles and 
features, landscape and streetscape features, and to identify intrusive or non-contributing 
properties. 

It is also important that development patterns or opportunities within the district be understood as 
much as possible and that other local/regional governmental development plans and regulations 
be studied to identify potential conflicts between those and the goals of the historic district. 

Ideally, this preparatory information will be used to develop design guidelines that will promote 
appropriate improvements or changes to existing historic properties and will direct quality 
development to suitable areas, all the while supporting broader planning objectives. 

Components of a Design Guidelines Manual / Historic District Manual 

The document containing historic district design guidelines is typically the Design Guidelines 
Manual or Historic District Manual, which also needs to include a brief history of the district, 
information about the purpose of the design guidelines and the review process it supports, 
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descriptions of the district’s historic features and characteristics collected from survey 
information, terms and definitions, and applicable reference information. As a compilation, the 
Design Guidelines Manual or Historic District Manual should be configured in a logical and 
user-friendly manner, use terms understandable by the general 

public to the extent possible, and be divided into subject matter sections for ease of finding 
information. Essentially, these subject sections should be determined according to the manner 
desired for organizing information for presentation, which could be by resource type (residence, 
building, landscape, etc.), feature (roof, porches, windows, storefronts, etc.), or some 
combination thereof. 

Recommendations and cautions contained in design guidelines are often applicable to any 
historic district because of their numerous similarities. However, the design guidelines of a 
particular historic district need to be tailored to its individual character. To this end, general 
recommendations that have no application to a historic district should not be included, while 
situations that are unique to the district should have custom recommendations developed. 

Consultants 

Although members of the local preservation commission or other volunteers could complete 
some of the activities associated with producing design guidelines, engaging a professional 
preservation consultant may be useful to ensure that the design guidelines are thorough, 
impartial, professional, and consistent with the Secretary of the Interior’s Standards for the 
Treatment of Historic Properties and the Secretary of the Interior’s Standards for Preservation 
Planning. Hiring a preservation consultant should include the following: considering their or 
their employees’ education, training, and experience; reviewing their previous work; and 
contacting references to find out how useful/user-friendly design guidelines developed for their 
other clients have been. 

It is also important to remember the limits of the consultant’s role in the design guidelines 
development process. Clearly, the consultant should be responsible for gathering new or 
compiling existing information, making guideline recommendations based on recognized 
preservation treatments, and formatting/producing the design guidelines manual. However, it is 
the responsibility of the government who commissions the Design Guidelines Manual / Historic 
District Manual to set the agenda and objectives of the design guidelines project, direct the 
consultant accordingly, and to establish end-product expectations. In order to fulfill this role, the 
client-government should possess basic familiarity with and understanding of design guideline 
concepts, which can be gained by examining a variety of existing design guidelines, including 
those developed by the selected/preferred consultant and other consultants or agencies. 

A Design Guidelines Manual for a Historic District should include: 

1. Introductory information including: table of contents, district identification information 
(including district location, district boundaries, listing on historic registries), and an executive 
summary (including acknowledgements, explanation of the importance of protecting the historic 
district, why the guidelines manual was developed, and how to use the guidelines manual). 
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2. Explanation and text of the historic preservation ordinance. 

3. Explanation of the historic preservation commission and the review process, including the 
Certificate of Appropriateness application and review process, application forms, appeals 
process, and other related regulations, as applicable. 

4. Brief history of the historic district, including its historical development, significant properties, 
and designated period of significance. 

5. Identification of district historic character-defining features, including but not limited to: road 
patterns, lot configurations, building-to-building/building-to-site relationships, building types 
and styles, building materials, features and details, building uses, landscape features, and 
streetscape features. Identification should include photographs of representative examples taken 
from the district. 

6. Guidelines for treatment of historic properties including but not limited to: appropriate 
treatment of historic features*, maintenance, alterations, and additions. Recommendations should 
follow the Secretary of the Interior’s Standards for the Treatment of Historic Properties and 
should be based on the identified historic character-defining features of the district. (General 
recommendations that have no application to the historic district should not be included; unique 
features and situations in the district should be addressed with customized recommendations) 

7. Guidelines for new construction including but not limited to: acceptable locations, site setting 
and orientation, setbacks, size, height, styles, materials, and design of various features such as 
windows, doors, roofs, etc. Guidelines for new construction should be based on identified 
preservation goals developed for the historic district through a public planning process. And, 
while new construction should be compatible with and complement existing historic properties, 
it does not need, nor should it, replicate existing character-defining features. 

8. Guidelines for landscape planning and construction activities including but not limited to: 
streetscape improvements, utilities, tree preservation, fences, retaining walls, parking, paving 
materials, and lot size. 

9. Guidelines for demolition, neglect of properties, and relocating buildings. 

10. Resources & references, including but not limited to: Glossary of Terms, the Secretary of the 
Interior’s Standards for the Treatment of Historic Properties and associated guidance materials 
such as the National Park Service’s Preservation Briefs, local historic district regulations (apart 
from the historic preservation ordinance) and other applicable laws and regulations, applicable 
forms & applications, lists of available resources with contact information and a Bibliography. 
These resources and references may be part of other sections of the manual or included as 
appendices. 

*Historic Features include, but are not limited to: visible roofs, exterior wall material(s), 
foundation material(s), windows, doors, trim, porches, storefronts, and architectural 
ornamentation. Treatment recommendations should be provided for all common historic feature 
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categories and types. Guidance for identifying historic features is provided in NPS Preservation 
Brief No.17: Architectural Character-Identifying the Visual Aspects of Historic Buildings as an 
Aid to Preserving Their Character. 

Photographs from the historic district should be used throughout the Manual to illustrate building 
types and styles, character-defining features, landscape features, appropriate new construction, 
and other guidelines subjects.  
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