
 
 

AGENDA 
McDUFFIE COUNTY BOARD OF COMMISSIONERS 

Tuesday Evening, May 16, 2023, 6:30 pm 
     Government Center Meeting Room 

  
                
WELCOME & CALL TO ORDER 
 
Chairman Newton 
 
INVOCATION & PLEDGE OF ALLEGIANCE 
 
PUBLIC INPUT 
 
APPROVALS 
             Agenda  Current 
            Minutes   Work Session- May 1, 2023 
   Regular Meeting- May 3, 2023 
                                    
INFORMATION & ANNOUNCEMENTS 
None  
 
APPOINTMENT/REAPPOINTMENT 

1. Consideration to Appoint Members to the Library Board.  
 
OLD BUSINESS 
None 
 
NEW BUSINESS 

1. Consideration to Approve Funding Request for CVB.  
2. Consideration to Approve One Day Alcohol Permit for Forward McDuffie Event.   
3. Consideration to Approve Work Authorization for Drainage Replacement on Hobbs Mill and Old 

Milledgeville Road.  
4. Consideration to Approve Service Agreement with CorrectHealth.  
5. Monthly Budget Report 
6. Monthly Financial Report 

 
ADJOURNMENT 



                
 

  McDuffie County Board of Commissioners held a Work Session 
 Monday Evening, May 1, 2023, 6:30 PM 
         Government Center Meeting Room 

 
COMMISSIONERS PRESENT:    COUNTY REPRESENTATION: 
Charlie Newton, Chairman   David Crawley, County Manager 
Sammie Wilson, Vice Chairman    Pam Workman, Finance Director 
Frederick Favors, Commissioner   Nikki Milburn, County Clerk 
Wm. “Bill” M. Jopling, Commissioner  Stephen Sewell, Chief Fire/EMS 
Gloria Thompson, Commissioner   Jason Smith, Community Development 

          
Media: McDuffie Progress   Other:  

 
COMMISSIONERS’ WORK SESSION 

 
All agenda items are for discussion only. No action was taken during the meeting. 

 
DISCUSSION ITEMS 

1. Discussion Concerning Shelter Pro Software. 
David advised that animal services is requesting a software program that will allow for tracking of 
services and recording keeping. Wendy, shelter director has provided the modules that are a must 
have for her to run the department efficiently. The cost for just the modules that are needed to get 
started is $1780 or the county can get all of the modules and save on cost later for $2395. 
 
This item will be added to the next meeting agenda.  
 

2. Discussion Concerning Purchase Request of Surplus Vehicle.  
David advised that the county has a surplus ambulance that has not been able to sell due to a title 
issue. Ronnie Pilgrim would like to purchase the ambulance for parts and would only require a bill 
of sale. He is offering $500 for the 1992 ambulance.  
 
This item will be added to the next meeting agenda.  
 

3. Discussion Concerning FY24 MOU Archway. 
David advised that the is the annual MOU from Archway with the city and county partnerships. The 
county portion for this MOU is $15,000.  
 
This item will be added to the next meeting agenda.  
  

4. Discussion Concerning Elections Staffing. 
David advised that Phyllis is request 3 additional positions for her office. This would be an 
additional $128,105.87 to her budget needed to cover salary and benefits, she is budgeted for 5 
positions and this would take her to 8. David advised that Ruthie gathered information from 
surrounding counties and they generally run their offices with 3 maximum positions. The board 
discussed options of training existing staff to run more than 1 position. David advised that he will 
have a discussion with Phyllis regarding the board concerns.  
 
This item will be continued until further information is available.  



5. Discussion Concerning Vehicle Purchase. 
David advised that staff would like to purchase another Dodge Promaster City van from Thomson 
Chrysler. This would help move some vehicles around for departments. This van would be for the 
janitorial staff and allow them to keep supplies as they travel to different buildings daily. Their 
current vehicle would be moved to the coroner’s offices for his use. The cost of the van is $34,854 
and would be paid out of reserves.  
 
This item will be added to the next meeting agenda. 
  

6. Discussion Concerning Solid Waste. 
David advised that after discussions with finance, there is a need to increase solid waste rates due 
to the decrease in volume but an increase in hauling fees. Waste Management is now including a 
fuel surcharge on billing which is causing the solid waste fund to fall short. Staff is recommending 
to move the rates to $80 to help with the deficit. David advised that he is also meeting with 
another hauler this week to discuss potential options.  
 
This item will be continued until further information is available.  
 

7. Discussion Concerning Building Improvement Projects.  
David advised that he was hoping to have updates for the Elections and Sweetwater improvement 
projects. He will have some additional information at upcoming meetings to share.  
 

 
ADJOURNMENT 
Vice Chairman Wilson made the motion to adjourn meeting at 7:45pm. The motion was seconded by 
Commissioner Jopling.   
 
MCDUFFIE COUNTY BOARD OF COMMISSIONERS 
 
 
___________________________    ATTEST: _________________________ 
Charles G. Newton, IV, Chairman      Nikki Milburn, County Clerk
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         The McDuffie County Board of Commissioners held a Regular Commission Meeting 
   Wednesday Morning, May 3, 2023, 10:00 am 

         Government Center Meeting Room 
 
COMMISSIONERS PRESENT:    COUNTY REPRESENTATION: 
Charles G. Newton, Chairman     David Crawley, County Manager 
Sammie Wilson, Vice Chairman     Nikki Milburn, County Clerk 
Gloria Thompson, Commissioner    Jason Smith, Community Development 
Frederick Favors, Commissioner    Stacey Thomas, Tax Commissioner 
        Stephen Sewell, Fire/EMS Director 
        Paul Johnson, Coroner 
        Wendy Ivey, Animal Service 

 
MEDIA: McDuffie Progress     Others: 4 

 
CALL TO ORDER 
 
 Chairman Newton called the meeting to order at 10:00 am, acknowledged a quorum of  
 commissioners present and welcomed everyone in attendance. 
 
INVOCATION & PLEDGE OF ALLEGIANCE 
Commissioner Favors offered the invocation followed by the Pledge of Allegiance. 
 
APPROVALS 
  

Agenda (Current) 
Chairman Newton asked if there were any corrections to the current agenda or minutes.  
David advised that we will not have Executive Session due to the county attorney not being available for 
meeting time.  
 
Vice Chairman Wilson made the motion to approve the current agenda as written with the removal of 
Executive Session and was seconded by Commissioner Thompson and passed unanimously.   
 
Minutes 

 Regular Meeting- April 18, 2023 
 
Vice Chairman Wilson made the motion to approve the minutes as written. The motion was seconded by 
Commissioner Thompson and passed unanimously.   

 
INFORMATION & ANNOUCEMENTS   

1. McDuffie Mixer: May 4th, 5:30 at Dearing Community Center 
   
APPOINTMENTS/REAPPOINTMENTS 
None 
OLD BUSINESS 
None 
 
NEW BUSINESS 
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1. Consideration to Approve Shelter Pro Software. 
David advised that as discussed at the previous work session, animal services is requesting a 
software the enables the shelter to have better record keeping and services tracking as they 
prepare to reopen services. Wendy is only requesting the most needed modules at the time but 
would add more in the future. The board advised that they are willing to move forward with all 
modules since it comes with some cost savings by bundling them. The total cost for all modules 
is $2395.00. 
 
Vice Chairman Wilson made the motion to approve this purchase. The motion was seconded by 
Commissioner Thompson and passed unanimously.  
 

2. Consideration to Approve Purchase Request of Surplus Vehicle.  
David advised that as discussed at the previous work session, Ronnie Pilgrim is requesting to 
purchase this ambulance for $500 to use for parts. The county has been unable to sell or auction 
this ambulance due to a title issue in the past.  
 
Commissioner Thompson made the motion to approve the sell of this ambulance to Ronnie 
Pilgrim. The motion was seconded by Vice Chairman Wilson and passed unanimously.  
 

3. Consideration to Approve FY24 MOU Archway. 
David advised that as discussed at the previous work session, this is the annual MOU for 
Archway Partnership. The county’s portion for this agreement is $15,000. 
 
Commissioner Thompson made the motion to approve this MOU with Archway. The motion was 
seconded by Vice Chairman Wilson and passed unanimously.  
 

4. Consideration to Approve Vehicle Purchase.  
David advised that as discussed at the previous work session, staff is recommending the 
purchase of an additional Promaster City van. This vehicle is intended for the janitorial staff and 
their current vehicle will be moved to the Coroner for his use. This cost of this vehicle is $34,854.  
 
Commissioner Thompson made the motion to approve this purchase. The motion was seconded 
by Vice Chairman Wilson and passed unanimously.  

 
5. Consideration to Approve Solid Waste Rates. 

David advised that as discussed at the previous work session, staff is recommending to increase 
rates to $80 in order to help offset the increased cost in hauling rates. Solid waste is currently 
operating at a deficit due to the added fuel surcharge with Waste Management. David advised 
that he is meeting with a different hauling company later to discuss potential options.  
 
Commissioner Thompson made the motion to approve the rate increase for Solid Waste. The 
motion was seconded by Vice Chairman Wilson and passed unanimously.  
  

6. Consideration to Approve Tax Matter for 1041 Wrightsboro Road.  
David advised that the board discussed the property owned by Evelyn Hatcher at the March 21st 
meeting. The board requested that staff research potential refunds for Ms. Hatcher’s property, 
since she was being taxed incorrectly. Stacey presented the board with the calculation of refund 
amount based on the mil rates and property portion, the total would be $414.90 for the county. 
David advised that staff will also help Ms. Hatcher seek refund for her school portion from those 
same years.  
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Commissioner Thompson made the motion to approve refunding Ms. Evelyn Hatcher $414.90 
for taxes incorrectly billed. The motion was seconded by Commissioner Favors and passed 
unanimously.  
  

7. Consideration to Approve ACO Report for March 2023. 
Stacey presented the March 2023 ACO Report. There was a decrease to the property tax digest 
of $7,197.14 from settled appeals and a decrease of $54.96 to mobile home digest from granted 
exemptions. 
 
Commissioner Favors made the motion to approve ACO Report for March 2023. The motion was 
seconded by Vice Chairman Wilson and passed unanimously.   

 
EXECUTIVE SESSION- Pending Litigation 
*This was cancelled due to county attorney not being available.  
 
ADJOURNMENT 
A motion was made by Vice Chairman Wilson to adjourn the regular meeting at 10:16 am, seconded by 
Commissioner Thompson and passed unanimously.   
 
MCDUFFIE COUNTY BOARD OF COMMISSIONERS 
 
 
                     ATTEST:    ___ 
Charles G. Newton, IV, Chairman     Nikki Milburn, County Clerk  





1. Temporary Alcohol License for (1) Day Event  
Organization: Forward McDuffie & White Hill Farms 

Location: 1419 Fort Creek Rd. Dearing, GA 30808  
 
Food festival being held at White Hill Farms June 3, 2023 from 10am-10pm.  
 

The Organization is a Non-Profit 501c-3 and has provided State Documents 
including documents from the Departments of the IRS and IRS Treasury Dept. 
validating the status of the Organization.  
 
The approval request is for an Alcohol License to be approved by the Board 
of Commissioners for a One Day Event to be held June 3, 2023 from 10 am – 
10pm with an estimate of (200) Attendees.  
 
The Organization shall apply to the State for the issuance of a State Alcohol 
License, upon approval of a McDuffie County Alcohol License. 
 





1720 Windward Concourse, Suite 300      Alpharetta, GA    30005 
                                                                                              

Phone 770-692-4750    Fax 770-692-4754    www.CorrectHealth.org 

 

Stacy M. Scott, Esq.    Chief Legal Officer 

Direct Dial:  770.692.4758    Legal Fax:  770.692.9379 
stacy.Scott@correcthealth.org 

 
May 1, 2023 
 
VIA EMAIL  
Lt. Clayton Johnson 
McDuffie County Sheriff’s Office 
751 Public Safety Drive 
Thomson, GA  30824-0360 
Email: clayton.johnson@thomson-mcduffie.gov  
 
Re: Health Services Agreement for the McDuffie County Jail 

Renewal Amendment for 05/15/23 – 05/14/24 
 
Dear Lt. Johnson, 
 
Thank you for the opportunity to continue to serve the McDuffie County Jail.  As you may know, our 
Health Services Agreement is due for renewal.  To that end, I have attached a proposed Amendment, 
which will renew our contract from May 15, 2023 through May 14, 2024.   
 
Effective May 15, 2023, our fees will change, as follows:  
 

 Annual Monthly 
Per Diem 

(>100) 

Current Billing $153,133.79 $12,761.15 $2.09 

New Amount $191,195.11 $15,932.93 $2.13 

  
If the Amendment meets with your approval, please have it executed and return a signed copy to me via 
email.  
 
Again, it continues to be our pleasure to serve you and McDuffie County.  Thank you for your continued 
confidence in the work we do.  
 
Sincerely,   
 
 
Stacy M. Scott, Esq. 
Chief Legal Officer 
CorrectHealth McDuffie, LLC 
  

DocuSign Envelope ID: AFCA3098-2771-4711-832E-248EFA7D7E76
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AMENDMENT 
HEALTH  SERVICES  AGREEMENT 

 
The HEALTH SERVICES AGREEMENT between McDuffie County, a political subdivision of the State of 
Georgia (hereinafter referred to as “COUNTY”) and CorrectHealth McDuffie, LLC (hereinafter referred to as 
“COMPANY”), originally entered into on May 15, 2018 is hereby amended effective May 15, 2023.  The 
compensation paid and the scope of services provided to COUNTY will change, as stated below.  All other 
contract provisions will remain the same. 
 
ARTICLE VI:  TERM AND TERMINATION OF AGREEMENT 
 
6.1 Term.  The term of this Amendment will be May 15, 2023 through May 14, 2024.  This Agreement 

is renewable under like terms for additional years, subject to negotiation of the service component 
and agreed-upon compensation adjustments, including compensation escalator as set forth in 
Section 7.4 below, unless either party delivers written notice of non-renewal to the other party at 
least ninety (90) days prior to the expiration of the then-existing term. 

 
ARTICLE VII:  COMPENSATION 
 
7.1 Base Compensation & Per Diem Compensation. COUNTY will pay COMPANY an annualized base 

compensation of $191,195.11.   This will be due in monthly payments of $15,932.93.  This amount 
includes an annualized aggregate cap of $25,000, as defined in Section 7.7, below.   This 
compensation level assumes a maximum inmate population of 100 inmates. 

 
COMPANY will invoice COUNTY during the month prior to the month of service.  COUNTY agrees 
to pay COMPANY within thirty (30) days of receipt of the invoice.  In the event this agreement 
should terminate on a date other than the end of a calendar month, compensation to COMPANY 
will be prorated accordingly for the shortened month. 

 
7.2 Per Diem.  When the daily inmate census exceeds 100, COUNTY agrees to compensate COMPANY 

$2.13 per inmate per day for each inmate in excess of 100.  
 
This per diem is intended to cover additional costs in those instances where minor, short term 
increases in the inmate population result in the higher utilization of routine supplies and services. 
However, the per diem is not intended to provide for any additional fixed costs, such as new staffing 
positions, which might prove necessary if the inmate population increases to more than 100 
inmates.  As such, if the census increases by 20% and is sustained, the parties agree to negotiate in 
good faith for additional staffing and associated compensation in order to continue to provide 
services to the increased number of inmates and maintain the quality of care consistent with 
COMPANY’s Proposal and this Agreement. 

 
 

Signatures Follow on Next Page 
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IN WITNESS WHEREOF, the parties have set their hands and seals hereto as of the day and year first above 
written. 
 
MCDUFFIE COUNTY, GEORGIA (“COUNTY”) 
 
 
By:       
Title:         
Print Name:        
Date:        

 
 
 

  
CORRECTHEALTH MCDUFFIE, LLC (“COMPANY”) 
 
 
By:       
Title: Chief Legal Officer     
Print Name: Stacy M. Scott    
Date:       

DocuSign Envelope ID: AFCA3098-2771-4711-832E-248EFA7D7E76

5/1/2023
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