Thomson

||
duﬁ Ie McDuffie County Board of Commissioners
Regular Commission Meeting AGENDA
mty,

Georgia Tuesday Evening, July 18, 2023, 6:30 pm
Government Center Meeting Room

WELCOME & CALL TO ORDER

Chairman Newton

INVOCATION & PLEDGE OF ALLEGIANCE

PUBLIC INPUT
APPROVALS
Agenda Current
Minutes Regular Meeting- June 20, 2023

INFORMATION & ANNOUNCEMENTS

1.

2.

Upcoming AACG Lifelong Learning Academy courses
Held on August 2", August 11%, Augusta 16" and August 25
2023 Legislative Leadership Conference, October 11-13
Registration opens in early August

APPOINTMENT/REAPPOINTMENT

None

OLD BUSINESS

None

NEW BUSINESS

1.

Consideration to Approve Survey Work for McDuffie County Landfill Cell No. 2, 514 Tankersley Road,
Thomson, Georgia.

Consideration to Approve Resolution 23-07 to Appoint Trustees for the Health Benefits Trust Plan and
Approve the Health Benefit Trust Agreement.

Consideration to Approve the VERIS Benefits Consortium Agreement.

Consideration to Approve the Stop Loss Prepay Agreement, HM Stop Loss Insurance, Stop Loss Policy
Payments, SS-4 Form, and Authorization of ACH Dept.

Consideration to Approve Georgia Environmental Finance Authority GEFA — Third Modification for Loan
No. CW2020012.

Consideration to Approve Resolution 23-06 Authorizing the Chairman to Execute the Third Modification
with GEFA for Loan No. CW2020012.

Consideration to award bid to All Star Concrete, Inc. for 2023 LMIG resurfacing and striping as the lowest
responsive and responsible bidder.

Consideration to Approve the June ACO Report.

Consideration to Approve Resolution 23-08 Concerning Open Record Office for the Board of
Commissioners.

10. Monthly Budget Report.
11. Monthly Financial Report.

ADJOURNMENT
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Georgia Government Center Meeting Room

COMMISSIONERS PRESENT: COUNTY REPRSENTATION:
Charles G Newton, Chairman David Crawley, County Manager
Sammie Wilson, Vice Chairman Pam Workman, Finance Director
Gloria Thompson, Commissioner Nikki Milburn, County Clerk (outgoing)
Frederick Favors, Commissioner Carrie Edwards, County Clerk (incoming)
William “Bill” Jopling, Commissioner Jason Smith, Community Development

Stephen Sewell, Fire EMS
MEDIA: McDuffie Progress Members of the Public
PUBLIC HEARING
Chairman Newton opened the public hearing at 6:30 pm.

1. Request to Rezone (R-1 to I-1) — Parcel 00200069A00, 107.5 acres located on Warrenton Highway NW
for cold storage warehouse.

Chairman Newton went over the request to rezone for Ice Cap Cold Storage. Chairman Newton turned it
over to County Manager Crawley to provide additional details. County Manager Crawley opened the floor
to Andrew Vochan, design builder for Tippman Group, to speak on behalf of the company. Discussion
regarding square footage, number of employees, need for additional power. Tippman Group supplied
answers to discussions. Chairman Newton asked if Mr. Larry Knox would like to speak and he declined,
stating it was covered.

2. Request variance of setback requirements (R-2) — Parcel 0028A020 - 0.63 of an acre, Deer Trail Road.

Chairman Newton went over the request variance of setback and turned it over to County Manager
Crawley. Short discussion regarding current setback ensued. No public comment.

3. Request variance of setback requirements (R-2) — Parcel 0028A021 - 0.63 of an acre, Deer Trail Road.

Chairman Newton went over the request variance of setback and turned it over to County Manager
Crawley. Short discussion regarding current setback ensued. No public comment.

REGULAR COMMISSION MEETING
CALL TO ORDER

Chairman Newton called the meeting to order at 6:47 pm, acknowledged quorum of commissioners’ present and
welcomed everyone in attendance.

INVOCATION AND PLEDGE OF ALLEGIANCE
Commissioner Favors offered invocation followed by the Pledge of Allegiance.

PUBLIC INPUT
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Chairman Newton opened the floor to Butch Blount. Mr. Blount requested update on the sewage renovation on
Wrightsboro Road. Chairman Newton and County Manager Crawley informed public of update and bid
opening. Chairman Newton stated bid for contractors, that must be licensed and insured, on the three
houses. The dollars for housing and sewage expire in August and both projects will commence prior to the
closing date of contract.

Chairman Newton turned the floor over the Mr. Waldo Massey. Mr. Massey stated that his questions had be
answered.

APPROVALS

Agenda
Current

Chairman Newton asked if there were any corrections to the current agenda or minutes.

County Manager Crawley stated that there were two additions to the agenda. Commissioner Jopling made a
motion to add as #12, Schneider Geospatial first amendment to agreement to the agenda as well as add as
#13, ETHOS Preservation grant to the agenda. The motion was seconded by Vice Chairman Wilson. The
motion carried unanimously.

Minutes

Work Session — June 5, 2023
Executive Session — June 5, 2023
Regular Meeting — June 7, 2023

Commissioner Jopling made the motion to approve the minutes. The motion was seconded by Commissioner
Thompson with a correction made to the June 5™ Work Session minutes and June 7™ Regular Meeting
Minutes regarding the delegation of specimen preparation cost between the County (Animal Shelter) and the
McDuffie County Board of Health.

Correction: The county will be responsible for the specimen preparation cost for all domestic animals to
Roger’s Veterinary Service while the McDuffie County Board of Health will be fiscally responsible for the
specimen preparation cost for all wild animals.

The motion carried unanimously.

INFORMATION AND ANNOUNCEMENTS

1. Employee Appreciation Day: Friday, June 30", Sweetwater Gym
2. Freedom Blast: Saturday, July 1% at Thomson-McDuffie Government Complex

APPOINTMENT/REAPPOINTMENTS

1. Consideration to Appoint Carrie Edwards as County Clerk effective Tuesday, June 20, 2023.
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County Manager Crawley requested appointment of Carrie Edwards as County Clerk. Commissioner Jopling
made a motion to appoint Carrie Edwards as County Clerk. The motion was seconded by Vice Chairman
Wilson. The motion carried unanimously.

OLD BUSINESS
None
NEW BUSINESS

1. Consideration to Accept Planning Board Recommendation a Request to Rezone Parcel 00200069A00,
107.5 acres, from R-1 to I-1 for a cold storage warehouse.

County Manager Crawley provided an update to the parcel zoned for Ice Cap Cold Storage. Chairman
Newton requested motion. Commissioner Thompson made the motion to approve. The motion was
seconded by Commissioner Favors. The motion carried unanimously.

2. Consideration to Accept Planning Board Recommendation a Variance Request for Parcel 0028A020 to
reduce the front setback.

County Manager Crawley provided details of the recommendation to reduce the front setback. Chairman
Newton requested motion. Commissioner Jopling made the motion to approve. The motion was seconded
by Vice Chairman Wilson. The motion carried unanimously.

3. Consideration to Accept Planning Board Recommendation a Variance Request for Parcel 0028A021 to
reduce the front setback.

County Manager Crawley provided details of the recommendation to reduce the front setback. Chairman
Newton requested motion. Commissioner Jopling made the motion to approve. The motion was seconded
by Vice Chairman Wilson. The motion carried unanimously.

4. Consideration to Approve Proclamation for July as Recreation Month.

Chairman Newton stated that July was Recreation month and read the Proclamation. Chairman Newton
presented the proclamation to the Recreation Department. Chairman Newton requested a motion. Vice
Chairman Wilson made a motion to accept. The motion was seconded by Commissioner Jopling. A picture
followed.

5. Consideration to Approve Liability Insurance Renewal.

County Manager Crawley provided details and update on the consideration to increase deductible from $
5k-10k. The decision was made to continue with the current deductible. Chairman Newton requested
motion. Commissioner Jopling made the motion to approve. The motion was seconded by Commissioner
Thompson. The motion carried unanimously.

6. Consideration to Approve and Agreement with the Regional Commission for Grant Administration
Services.
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County Manager Crawley provided update on the Regional Commission grant. Chairman Newton
requested motion. Commissioner Thompson made the motion approve. The motion was seconded by
Commissioner Jopling. The motion carried unanimously.

Consideration to Approve Renewal of the Funding Contract with the University of Georgia Cooperative
Extension for Organization Funding.

County Manager Crawley provided update on the continued funding agreement with University of
Georgia. Chairman Newton requested motion. Commissioner Thompson made the motion approve. The
motion was seconded by Commissioner Jopling. The motion carried unanimously.

Consideration to Approve the Fiscal Year 2024 Budget Policy.

County Manager Crawley provided update on the budget process. Chairman Newton requested motion.
Commissioner Jopling made a motion to approve. The motion was seconded by Commissioner Thompson.
The motion carried unanimously.

Consideration to Approve Terms and Conditions for the American Rescue Plan Act Public Safety and
Community Violence Reduction Grant Program.

County Manager Crawley provided update on the grant. Chairman Newton requested motion. Vice
Chairman Wilson made a motion to approve. The motion was seconded by Commissioner Thompson. The
motion carried unanimously.

Consideration to Approve MOU with Fort Gordon.

County Manager Crawley provided update on MOU with Fort Gordon, requesting a 2-mile buffer to base
boundaries. Chairman Newton requested motion. Commissioner Jopling made a motion to approve. The
motion was seconded by Vice Chairman Wilson. The motion carried unanimously.

Consideration to Approve Cancelling July 3" and 5" Meetings.

Chairman Newton requested motion. Vice Chairman Wilson made a motion to approve. The motion was
seconded by Commissioner Thompson. The motion carried unanimously.

Tax Assessors online module for appeals and monthly reporting.

County Manager Crawley provided update on the Board of Assessors online module that will allow for
public to request to appeal. Discussion regarding monthly reporting, subscription cost if underutilized, and
will the public be able to still pay in person in the office. Chairman Newton requested motion. Vice
Chairman Wilson made a motion to approve. The motion was seconded by Commissioner Thompson. The
motion carried unanimously.

Historic Preservation Grant, ETHOS PRESERVATION, certified local grant to provide work adhering to
Thomson Commercial Design Guidelines.
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14.

15.

County Manager Crawley turned the floor over to Jason Smith to update on the ETHOS Preservation, HPC
grant. The grant totaling $15k will be used for Thomson Commercial Design Guidelines. Chairman Newton
requested motion. Commissioner Jopling made a motion to approve. The motion was seconded by
Commissioner Thompson. The motion carried unanimously.

Monthly Budget Report

County Manager Crawley provided update on the monthly budget report. Discussion over solid waste
provider.

Monthly Financial Report
Director Pam Workman provided update on the monthly financial report. Discussion of ongoing projects

and upcoming end dates to include, West Bypass, Recreation Ballpark and new park located beside
Thomson-McDuffie Government Complex.

ADJOURNMENT

A motion was made by Vice Chairman Wilson to adjourn the regular meeting at 7:25 PM. The motion was
seconded by Commissioner Thompson. The motion carried unanimously.

MCDUFFIE COUNTY BOARD OF COMMISSIONERS

ATTEST:

Charles G Newton, IV, Chairman Carrie Edwards, County Clerk

MCDUFFIE COUNTY BOARD OF COMMISSIONERS



John A. McGill, P.C.

McGill and Associates

Land Surveyors

934 Shields Pond Road Phone: 706-595-5612
Thomson, GA 30824 Fax: 706-595-7448

Date: April 28, 2023

To: Mr. Michael W. Biers, P.E. ¢/o
Mr. David Crawley. County Administrator
McDuffie County Board of Commissioners
210 Railroad St
Thomson, Georgia 30824

Email: mbiers@ie-strategies.com

Re: McDuffie County Landfill Cell No. 2
514 Tankersley Rd, Thomson, GA

Confirmation Survey as per requirements in Section 01050
and attend Pre-Construction Conference for Inert Waste Cell No. 2 $8,620

This quote covers work on the project as itemized. Additional field work or office computations beyond the stated
scope of this quote will carry additional charges. Should this quote need to be changed to meet your specific needs,
please feel free to contact our office so that the quote and/or proposal can be modified.

Please let us know if you would like us to proceed with this work by returning this contract to us, signed and dated
below. Balance of the invoicing on this job will be required upon receipt of completed work. We appreciate the
opportunity to be of service.

Signature of party responsible for payment Date

Printed name of party responsible for payment Phone Number

Mailing Address

Thank you for the opportunity to be of service,
Dawn S Talkington

John A. McGill, P.C.

McGill and Associates Land Surveyors
934 Shields Pond Road

Thomson, GA 30824

(o) 706-595-5612
www_johnamcgillpc.com office@johnamcgillpc.com




ACTION IN WRITING
MCDUFFIE COUNTY BOARD OF COMMISSIONERS

RESOLUTION 23-07 DATED: July 1, 2023

The undersigned, being an officer of MCDUFFIE COUNTY BOARD OF COMMISSIONERS (the “Company”), does
hereby consent to the following actions:

RESOLUTION

WHEREAS, Company is a government entity duly formed and validly existing under the laws of the State of
Georgia; and

WHEREAS, the Company sponsors a health benefit plan for the benefit of eligible employees (the “Plan”); and

WHEREAS, the assets of the Plan are held in the MCDUFFIE COUNTY BOARD OF COMMISSIONERS Health
Benefits Trust (the “Trust”); and

WHEREAS, the Company may appoint one or more individuals or entities as trustee(s) of the Trust; and
WHEREAS, the Company now desires to appoint the individuals or entities attached hereto as Exhibit A (the
“Trustees”), as trustees of the Trust, effective as of the date such individuals or entities consent to such

appointment; and

WHEREAS, under Article V of the Trust, the Company reserves the right to amend or terminate the Trust, in
whole or in part; and

WHEREAS, Company recognizes that UMB Bank, N.A. is relying on these resolutions in connection with
opening one or more bank accounts for the Trust to be able to conduct its financial and banking transactions.

RESOLVED, that effective as of such date, the Trustees are appointed as trustees of the Trust; and

RESOLVED, that any officer of the Company is hereby authorized to amend or terminate the Trust, in whole or
in part, at any time in accordance with Article V of the Trust.

MCDUFFIE COUNTY BOARD OF COMMISSIONERS

By:

Attest:

Title:

Date:




Exhibit A
List Trustees’ Name, Title and E-mail Below: Type or Print Clearly

Primary Trustee (signing SS-4)

Name

Title

Email

Secondary Trustee

Name

Title

Email



Georgia Environmental Finance Authority

Brian P. Kemp  Hunter Hill

Governor Executive Director

June 16, 2023

Mr. David Crawley

County Manager

McDuffie County Board of Commissioners
210 Railroad St

Thomson, GA 30824

RE: Third Modification for Loan No. CW2020012
Dear Mr. Crawley:

Enclosed are the third modification documents for the Clean Water State Revolving Fund (CWSRF) loan
agreement between the Georgia Environmental Finance Authority (GEFA) and the city of McDuffie County
Board of Commissioners. GEFA is pleased to provide you with the following materials:

1. Three copies of the Third Modification of Promissory Note and Loan Agreement, including:
a. Exhibit A — Description of Project (Scope of Work, Budget, and Schedule)
b. Exhibit E — Opinion of Borrower's Counsel
c. Exhibit F — Resolution of Governing Body

In order to execute this third modification in a timely manner, please read the following instructions:

THIRD MODIFICATION OF PROMISSORY NOTE AND LOAN AGREEMENT

Three copies of the third modification are enclosed. Each copy is an original counterpart and each must be
executed. Please do not date page one of these copies of the third modification. This date will be
completed by GEFA at the time of execution of this third modification. Please have the appropriate official
sign each copy and the appropriate person attest the signature. Once signed, return all three copies of the
third modification with any other documents for our review and execution. GEFA will send your counterpart
to you after execution.

EXHIBIT E — OPINION OF BORROWER'S COUNSEL

Exhibit E is a letter that must be prepared by your local government's attorney. This letter ensures that the
third modification documents and other documents have been properly reviewed and approved by the
borrower’s counsel. On page 3 of the third modification, the borrower’s counsel must also sign where
indicated that third modification is “"Approved as to form.”

EXHIBIT F — RESOLUTION OF GOVERNING BODY

This resolution gives authorization to the chief elected official to execute the third modification documents,
and any and all other documents. This resolution must be submitted along with the signed third
modification documents. The same elected official authorized to sign the third modification documents
within the resolution must also sign the third modification documents.

47 Trinity Ave SW | Fifth Floor P: 404-584-1000 | F: 404-584-1069
Atlanta, GA 30334 gefa.georgia.gov




Georgia Environmental Finance Authority

Brian P. Kemp  Hunter Hill

Governor Executive Director

Recipient Execution Checklist

Borrower Name: McDuffie County Board of Commissioners Loan Number; CW2020012

For your convenience, this checklist will help you complete all pertinent documents that must be
returned to GEFA for execution. Please initial each item below to verify the items are completed.
Please return this initialed checklist with your executed loan documents.

(3)Modification of Promissory Note and Loan Agreement
[ Signed, dated, and marked with the borrower’s seal

Exhibit E: Opinion of Borrower’s Counsel
[0 Signed, dated, and on the attorney's letterhead

Exhibit F: Resolution of Governing Body
[0 Signed, dated, and marked with the borrower's seal. This resolution
authorizes the signer and attestor. The same people must sign all the
documents.

47 Trinity Ave SW | Fifth Floor P: 404-584-1000 | F: 404-584-1069
Atlanta, GA 30334 gefa.georgia.gov




GEFA is glad to assist you with the modification of this loan agreement and promissory note. Please do not
hesitate to let us know if we can answer any questions or be of assistance in any other way.

Sincerely,
Jamelle Cherry
Project Manager

Enclosures

o5 Precision Planning, Inc. (w/o enclosures)



Loan/Project No. CW2020012
Catalog of Federal Domestic Assistance (CFDA): # 66.458

CLEAN WATER STATE REVOLVING FUND, ADMINISTERED BY GEORGIA
ENVIRONMENTAL FINANCE AUTHORITY
(a public corporation duly created and
existing under the laws of
the State of Georgia)
as Lender

and

MCDUFFIE COUNTY BOARD OF COMMISSIONERS
(a public body corporate and politic duly created and existing
under the laws of the State of Georgia)
as Borrower

THIRD MODIFICATION OF PROMISSORY NOTE AND LOAN AGREEMENT




Loan/Project No. CW2020012

THIRD MODIFICATION OF PROMISSORY NOTE AND LOAN AGREEMENT

THIS THIRD MODIFICATION OF IT%OMISS@?&_?_TE AND LOAN AGREEMENT
(this “Third Modification”) dated @) N € , 20 , by and
between MCDUFFIE COUNTY BOARD OF COMMISSIONERS, Georgia, a Georgia
public body corporate and politic (the “Borrower”), and the CLEAN WATER STATE
REVOLVING FUND, ADMINISTERED BY GEORGIA ENVIRONMENTAL FINANCE
AUTHORITY, a Georgia public corporation (the “Lender”).

Statement of Facts

A. The Lender and the Borrower are parties to that certain Loan Agreement,
dated JUNE 14, 2021, as amended prior to the date hereof (as so amended, the “Loan
Agreement”; all capitalized terms used in this Third Modification but not defined herein
have the meanings given in the Loan Agreement), pursuant to which the Lender made a
loan to the Borrower in accordance with the terms and conditions thereof. The Borrower’s
obligation to repay such loan is evidenced by that certain Promissory Note, dated MAY
18, 2021, as amended prior to the date hereof (as so amended, the “Note”).

B. The Lender and the Borrower desire to modify the Loan Agreement and
Note in certain respects in accordance with the terms and conditions set forth herein.

NOW, THEREFORE, in consideration of the promises, the covenants and
agreements contained herein, and other good and valuable consideration, the receipt and
adequacy of which are hereby acknowledged, the Lender and the Borrower further agree
as follows:

Statement of Terms

1. Amendments of Note - Subject to the fulfillment of the conditions precedent to
the effectiveness of this Third Modification that are set forth below, the Note is hereby
amended as follows:

Accrued interest on this Note shall be payable monthly on the first day of each
calendar month until the first day of the calendar month following the earlier of (1) the
Completion Date (as defined in the hereinafter defined Loan Agreement), (2)
NOVEMBER 1, 2024, or (3) the date that the loan evidenced by this Note is fully disbursed
(the “Amortization Commencement Date”). Principal of and interest on this Note shall
be payable in TWO HUNDRED THIRTY-NINE (239) consecutive monthly installments
equal to the Installment Amount (as hereinafter defined), commencing on the first day of
the calendar month following the Amortization Commencement Date, and continuing to
be due on the first day of each succeeding calendar month thereafter, together with a
final installment equal to the entire remaining unpaid principal balance of and all accrued
interest on this Note, which shall be due and payable on the date that is 20 years from
the Amortization Commencement Date (the “Maturity Date”).

-1 -



2. Amendments of Loan Agreement - Subject to the fulfillment of the conditions
precedent to the effectiveness of this Third Modification that are set forth below, the Loan
Agreement is hereby amended as follows:

Section 2 (a) of the Loan Agreement is hereby amended and restated to read as
follows: “The Lender agrees to advance to the Borrower, on or prior to the earlier of (1)
the Completion Date (as hereinafter defined), (2) NOVEMBER 1, 2024, or (3) the date
that the loan evidenced by this Note is fully disbursed, the Loan in a principal amount of
up to $650,000 which Loan may be disbursed in one or more advances but each such
disbursement shall reduce the Lender's loan commitment hereunder and any sums
advanced hereunder may not be repaid and then re-borrowed.”

Exhibit A is amended and restated to read as written in the attached Exhibit A.

3. No Other Waivers or Amendments - Except for the amendments expressly
set forth and referred to in Section 1 and 2 above, the Note and the Loan Agreement shall
remain unchanged and in full force and effect. Nothing in this Third Modification is
intended, or shall be construed, to constitute a novation or an accord and satisfaction of
any of the obligations created by the Note.

4. Representations and Warranties - To induce the Lender to enter into this Third
Modification, the Borrower does hereby warrant, represent, and covenant to the Lender
that: (a) each representation or warranty of the Borrower set forth in the Loan Agreement
is hereby restated and reaffirmed as true and correct on and as of the date hereof as if
such representation or warranty were made on and as of the date hereof (except to the
extent that any such representation or warranty expressly relates to a prior specific date
or period), and no Event of Default has occurred and is continuing as of this date under
the Loan Agreement; and (b) the Borrower has the power and is duly authorized to enter
into, deliver, and perform this Third Modification, and this Third Modification is the legal,
valid, and binding obligation of the Borrower enforceable against it in accordance with its
terms.

5. Conditions Precedent to Effectiveness of this Third Modification - The
effectiveness of this Third Modification is subject to the truth and accuracy in all material
respects of the representations and warranties of the Borrower contained in Section 4
above and to the fulfillment of the following additional conditions precedent:

a. the Lender shall have received one or more counterparts of this Third Modification
duly executed and delivered by the Borrower; and

b. the Lender shall have received (1) a signed opinion of counsel to the Borrower,
substantially in the form of Exhibit E attached hereto, and (2) a certified copy of the
resolution adopted by the Borrower's governing body, substantially in the form of Exhibit
F attached hereto.

6. Counterparts - This Third Modification may be executed in multiple
counterparts, each of which shall be deemed to be an original and all of which when taken
together shall constitute one and the same instrument.

-5



IN WITNESS WHEREOF, the parties hereto have caused this Third Modification
to be duly executed and delivered as of the date specified at the beginning hereof

Approved as to form:

By:

Borrower’s Attorney

MCDUFFIE COUNTY
BOARD OF COMMISSIONERS

Signature: WM

Print Name: c/pdreses 6. WNMELD 7o o
Title: /7H#NZ72 A

(SEAL)

Attest Signature:

Print Name:

Title:

CLEAN WATER STATE REVOLVING FUND,
ADMINISTERED BY GEORGIA
ENVIRONMENTAL FINANCE AUTHORITY

Signature:

Hunter Hill
Executive Director

(SEAL)



EXHIBIT A
PAGE 1 OF 3

DESCRIPTION OF THE PROJECT

SCOPE OF WORK

Recipient: MCDUFFIE COUNTY BOARD OF COMMISSIONERS

Loan Number: CW2020012

This project will extend the sewer collection system and related appurtenances.



EXHIBIT A

PAGE 20F 3
DESCRIPTION OF THE PROJECT
PROJECT BUDGET
Recipient: MCDUFFIE COUNTY BOARD OF COMMISSIONERS
Loan Number: CW2020012
ITEM TOTAL CWSRF CDBG LOCAL

Construction $1,298,000 $650,000 $648,000 -
Contingency 102,000 - 102,000 -
Engineering & Inspection 146,000 - - 146,000
Administrative/Legal 81,000 - - 81,000
TOTAL $1,627,000 $650,000 $750,000 $227,000

*The amounts shown above in each budget item are estimates. Borrower may adjust the
amounts within the various budget items without prior Lender approval provided Borrower
does not exceed the loan amount contained in Section 1 of the Loan Agreement. In no
event shall Lender be liable for any amount exceeding the loan amount contained in
Section 1 of the Loan Agreement.




EXHIBIT A

PAGE 3 OF 3
DESCRIPTION OF THE PROJECT
PROJECT SCHEDULE

Recipient: MCDUFFIE COUNTY BOARD OF COMMISSIONERS

Loan Number: CW2020012

ACTION DATE

Plans & Specs Submitted to EPD APRIL 2020

Bid Opening JULY 2023

Naotice to Proceed AUGUST 2023

Completion of Construction JULY 2024




EXHIBIT E

OPINION OF BORROWER’S COUNSEL
(Please furnish this form on Attorneys Letterhead)

Date

Clean Water State Revolving Fund, Administered by
Georgia Environmental Finance Authority

47 Trinity Ave SW

Fifth Floor

Atlanta, GA 30334-9006

Ladies and Gentlemen:

A legal opinion from HULL BARRETT, PC was delivered to you, dated JUNE 2,
2021 (the “Closing Opinion), relating to the Loan Agreement (the “Loan Agreement”),
dated JUNE 14, 2021 between MCDUFFIE COUNTY BOARD OF COMMISSIONERS
(the “Borrower”) and the CLEAN WATER STATE REVOLVING FUND, ADMINISTERED
BY GEORGIA ENVIRONMENTAL FINANCE AUTHORITY (the “Lender’), and the
Promissory Note (the “Note”), dated MAY 18, 2021, of the Borrower. A legal opinion was
also delivered to you dated relating to the modification of Promissory Note and Loan
Agreement dated FEBRUARY 2, 2022. A legal opinion from HULL BARRETT, PC was
also delivered to you dated AUGUST 17, 2022, relating to the second modification of
Promissory Note and Loan Agreement dated AUGUST 26, 2022. As counsel for the
Borrower, | have examined the original of the Third Modification of Promissory Note and
Loan Agreement (the “Third Modification”), between the Borrower and the Lender, the
proceedings taken by the Borrower to authorize the Third Modification, the Closing
Opinion, and such other documents, records, and proceedings as | have deemed relevant
or material to render this opinion. Based upon such examination, | hereby reconfirm as of
the date hereof the opinions contained in the Closing Opinion, subject to the modification
that all references to the Note and the Loan Agreement (as defined in the Closing Opinion)
shall be deemed to include a reference to the Modifications. Nothing has come to my
attention, after due investigation, that in any way might question the continuing validity
and accuracy of the Closing Opinion, as modified above.

Very truly yours,

Signature

Printed Name

Date



EXTRACT OF MINUTES RESOLUTION OF GOVERNING BODY EXHIBITF
RESOLUTION 23-06

Recipient: MCDUFFIE COUNTY BOARD OF COMMISSIONERS

Loan Number: CW2020012

At a duly called meeting of the governing body of the Borrower identified above (the "Borrower") held
on the day of , the following resolution was
introduced and adopted.

WHEREAS, the Borrower has borrowed $650,000 from the GEORGIA ENVIRONMENTAL FINANCE
AUTHORITY (the "Lender"), pursuant to the terms of the Loan Agreement (the "Loan Agreement"), dated JUNE
14, 2021, between the Borrower and the Lender; and

WHEREAS, the Borrower's obligation to repay the loan made pursuant to the Loan Agreement is
evidenced by a Promissory Note (the "Note"), dated MAY 18, 2021, of the Borrower; and

WHEREAS, the Borrower and the Lender have determined to amend and modify the Note and the Loan
Agreement, pursuant to the terms of a Modification of Promissory Note and Loan Agreement (the "Modification")
between the Borrower and the Lender, the form of which has been presented to this meeting;

NOW, THEREFORE, BE IT RESOLVED by the governing body of the Borrower that the form, terms, and
conditions and the execution, delivery, and performance of the Modification are hereby approved and
authorized.

BE IT FURTHER RESOLVED by the governing body of the Borrower that the terms of the Modification are
in the best interests of the Borrower, and the governing body of the Borrower designates and authorizes the
following persons to execute and deliver, and to attest, respectively, the Maodification, and any related
documents necessary to the consummation of the transactions contemplated by the Modification.

(Signature of Person to Execute Documents) (Print Title)

(Signature of Person to Attest Documents) (Print Title)

The undersigned further certifies that the above resolution has not been repealed or amended and
remains in full force and effect.

Date: Secretary/Clerk:

SEAL



COMMISSIONERS’ MEETING: July 18, 2023

DATE:
TO:
FROM:
ISSUE:

BACKGROUND:

July 13, 2023

Board of Commissioners

David R. Crawley, County Manager "22 C

Consideration to award bid to All Star Concrete, Inc. for 2023 LMIG resurfacing and
striping as the lowest responsive and responsible bidder.

the roads provided below:

STAFF REPORT

The Board of Commissioners requested hids for the resurfacing and striping of

Road Name Beginning Ending Existing Length/Width Description of Proposed
Surface Work Project Cost
Adams Luckeys Bridge Tudor Asphalt 1.2 Miles Patch, Level/Seal, $328,392.50
Reeves Road Road Road 20’ Width Resurface, Stripe
Shields Pond | Countyline Road Howard Asphalt 1.45 Miles Patch, Level/Seal, $355,642.50
Road Road 20" Width Resurface/Stripe
Red Bud Howard Road Shields Asphalt 0.53 Miles Level/Seal, $120,157.50
Road Pond Road 20" Width Resurface/Stripe
Mt. Pleasant Wire Road LOG Mile Asphalt 2.38 Miles Patch, Level/Seal, $581,435.00
Road 2.38 21" Width Resurface/Stripe
Washington Neals Mill Road Adams Asphalt 1.10 Miles Restripe $9,430.00
Drive Chapel 20" Width
Road
Mesena Thomson City Union Asphalt 4.54 Miles Restripe $48,120.00
Road Limit Church 21’ Width
Road
Cedar Rock | Thomson City Warren Asphalt 6.63 Miles Restripe $62,315.00
Road Limit County 22" Width
Line
Dearing Hobbs Mill Road Cul-De-Sac Asphalt 0.75 Miles Restripe $7,151.85
Acres Road 20" Width
Total 18.58 Miles $1,512,644.35

Two bids were received, All Star Concrete, Inc. and Reeves Construction Company. All Star Concrete was
the low bidder at $1,943,208.40, which includes proposed work for the City of Thomson. The total bid
price for the work proposed above is $1,676,348.15.

FACTS AND FINDINGS:

1. LMIG Funding for 2023 is $508,772.26.

2. Additional funding would be provided through TIA funds.

ALTERNATIVES:
1. The Board approves All Star Concrete, Inc. as the lowest responsive and responsible bidder and

authorizes the Chairman to execute the necessary contracts and notice to proceed.
2. The Board does not award the bid to All Start Concrete, Inc.




FUNDING: Transportation Investment Act and LMIG funds.
POLICY ANALYSIS: None
RECOMMENDATION: None.

ATTACHMENTS: Recommendation Letter and Bid Tabulations.



June 22, 2023

Mr. David Crawley

McDuffie County, County Manager
McDuffie County Board of Commissioners
210 Railroad Street

Thomson, GA 30824

Re:

Project: 23-03 2023 LMIG Resurfacing (McDuffie County & the City of Thomson)

Dear Mr. Crawley,

Two (2) bids were received by McDuffie County on June 15, 2023, on the contract 23-03 2023 LMIG
Resurfacing (McDuffie County & the City of Thomson).

The low bidder was All Star Concrete, Inc. with a total bid of $1,943,208.40. We have reviewed the bid
prices and consider the low bid to be acceptable. It is recommended that the contract be awarded to
All Star Concrete, Inc.

Atabulation of the bids received is attached with a breakdown of McDuffie County and City of Thomson
quantities.

Sincerely,
Dbl Sl
John Solomon

cc:
City of Thomson
File: 23-03 2023 LMIG Resurfacing (McDuffie County & the City of Thomson)

2450 COMMERCE AVENUE, SUITE 100, DULUTH, GA 30096-8210
770.263.5945 | F 770.263.0166 | oneatlas.com
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EXECUTIVE SUMMARY

ACO/E&R/NOD REPORT FOR JUNE 2023

OBJECTIVE:

To get approval of digest changes from the governing body of the County.

CONSIDERATIONS:

Approval of - $5,937.76 Changes to the PROPERTY TAX DIGEST
Approval of - $0.00 Changes to the MOBILE HOME DIGEST
FISCAL:

This will INCREASE/DECREASE the amount of revenue that is due to the County for the
M&O.

The DECREASE to the Property Tax Digest are from property tax and appeals being settled for
2021 and 2022.

There were no changes to the mobile home digest.

Prepared By:
Stacey W. Thomas
McDuffie County Tax Commissioner

Reviewed By:
David Crawley
County Manager



JUNE ACO REPORT

Data Date |Type BILL_NO | BILL_YEAR| PROPERTYKEY | STATE | COUNTY SCHOOL THOMSO | de Lighting Northview Lighting CedarCreek Lighting Deerfield Lighting EliasStation Lighting Fire fee 0akGrove Lighting Total Est Tax
6/26/2023 [R 8674 2021 6963 S - S 18286 (S 437.66 | $ - S - S - S - S - S - S 213.00 | $ - S 833.52
5/31/2023 [R 8674 2021 6963 S - S 18286 (S 437.66 | S S S S S S $ 213.00 | $ S 833.52
$ - |$ - |3 - |3 - |3 - |3 - |3 $ - |3 $ - |3 - s -
6/26/2023 [R 8717 2021 6998 S - S 499.78 [ S 1,196.16 [ S S S S S S S 17651 | S S 1,872.45
5/31/2023 [R 8717 2021 6998 S - $ 55253 (S 132241 (S S S S S S S 17651 | S S 2,051.45
S - $ (52.75)|$ (126.25) $ = $ = $ = $ $ = $ $ = $ = $ (179.00)
6/26/2023 [R 8718 2021 6999 S - S 13.03 [ $ 31.17 [ $ S S S S S S 1216 | S S 56.36
5/31/2023 [R 8718 2021 6999 S - S 48.75 | S 116.68 | $ S S S S S S 1216 | S S 177.59
S - $ (3572)| $ (85.51)| $ = $ = $ = $ $ = $ $ = $ = $ (121.23)
6/26/2023 [R 8720 2021 7001 S - $ 22514 (S 538.85 [ S S S S S S S 16393 | S S 927.92
5/31/2023 [R 8720 2021 7001 S - S 42433 [S$ 101558 (S S S S S S S 16393 | S S 1,603.84
$ - $ (199.19)| S (476.73)| S - $ - $ - $ $ - $ $ - $ - $ (675.92)
6/26/2023 [R 8721 2021 7002 S - $ 12713 (S 304.27 [ S S S S S S S 2312 |S S 454.52
5/31/2023 [R 8721 2021 7002 S - S 22883 (S 547.69 [ S S S S S S S 2312 |S S 799.64
$ - $ (101.70)| S (243.42)| S - $ - $ - $ $ - $ $ - $ - $ (345.12)
6/26/2023 [R 8722 2021 7003 S - S 80.90 | $ 19363 | $ S S S S S S 1470 S S 289.23
5/31/2023 [R 8722 2021 7003 S - S 14562 S 34853 [ S S S S S S S 1470 S S 508.85
S - $ (64.72)]$  (154.90)| $ = $ = $ = $ $ = $ $ = $ = $ (219.62)
6/26/2023 [R 8723 2021 7004 S - $ 13119 (S 31399 [ $ S S S S S S 3359 |S S 478.77
5/31/2023 [R 8723 2021 7004 S - $ 15733 (S 376.55 [ S S S S S S S 3359 |S S 567.47
$ - [$ (26.14)[$ (62.56)| $ - |3 - |3 - |3 $ - |3 $ - |3 - |3 (88.70)
6/26/2023 [R 8726 2021 7007 S - S 13.20 [ $ 3159 S S 7278 | S S S S S 10.09 | $ S 127.66
5/31/2023 [R 8726 2021 7007 S - S 3121 [ $ 74.70 | $ S 7278 | S S S S S 10.09 | S S 188.78
$ - |$ (1801)[$ (43.11)| $ - |3 - |3 - |3 $ - |3 $ - |3 - |3 (61.12)
6/26/2023 [P 10900 2022 14045 S - S 3748 | S 85.04 | S S S S S S S S S 122.52
5/31/2023 [P 10900 2022 14045 S - S 3748 | S 85.04 | S S S S S S S S S 122.52
$ - |$ - |3 - |3 - |3 - |3 - |3 $ - |3 $ - |3 - |3 -
6/26/2023 [R 369 2022 268 S - S 80816 [S 1,83355(S$S S S S S S S 10839 | S S 2,750.10
5/31/2023 [R 369 2022 268 S - S 80816 [S 1,83355(S$ S S S S S S 10839 | S S 2,750.10
$ - |$ - |3 - |3 - |3 - |3 - |3 $ - |3 $ - |3 - |3 -
6/26/2023 [R 2165 2022 1652 S - S 16444 (S 373.08 [ $ S S S S S S S S 537.52
5/31/2023 [R 2165 2022 1652 S - S 23487 (S 532.87 [ $ S S S S S S S S 767.74
S - $ (7043)|$ (159.79)| $ = $ = $ = $ $ = $ $ = $ = $ (230.22)
6/26/2023 [R 2530 2022 1846 S - $ 12591 (S 285.67 [ S S S S S S S 50.00 | S S 461.58
5/31/2023 [R 2530 2022 1846 S - $ 12591 (S 285.67 | S S S S S S S 50.00 | $ S 461.58
$ - |$ - |3 - |3 - |3 - |3 - |3 $ - |3 $ - |3 - |3 -
6/26/2023 [R 2579 2022 1886 S - $ 13999 (S 51.86 | $ 22687 S S S S S S 6867 |S S 487.39
5/31/2023 [R 2579 2022 1886 S - $ 13999 (S 51.86 | S 22687 S S S S S S 6867 |S S 487.39
$ - |$ - |3 - |3 - |3 - |3 - |3 $ - |3 $ - |3 - |3 -
6/26/2023 [R 3213 2022 2410 S - $ 259631 [$ 589050 (S S S S S S $5,167.33 | $ S 13,654.14
5/31/2023 [R 3213 2022 2410 S - $ 259631 (S 589050 (S S S S S S $5,167.33 | $ S 13,654.14
$ - |$ - |3 - |3 - |3 - |3 - |3 $ - |3 $ - |3 - |3 -
6/26/2023 [R 3214 2022 2411 S - S 94489 (S 214376 (S S S S S S S 9528 |S S 3,183.93
5/31/2023 [R 3214 2022 2411 S - S 94489 (S 214376 (S S S S S S S 9528 |S S 3,183.93
$ - |$ - |3 - |3 - |3 - |3 - |3 $ - |3 $ - |3 - |3 -
6/26/2023 [R 3588 2022 2693 S - $ 19679 (S 446.47 | S 17363 | $ S S S S S 5642 |S S 873.31
5/31/2023 [R 3588 2022 2693 S - S 22492 (S 510.30 [ $ 198.45 | $ S S S S S 5642 |S S 990.09
$ - $ (28.13)[ $ (63.83)[ $ (24.82)( $ - $ - $ $ - $ $ - $ - $ (116.78)
6/26/2023 [R 3589 2022 2694 S - $ 33547 (S 76112 [ S - S S S S S S 7027 |S S 1,166.86
5/31/2023 [R 3589 2022 2694 S - $ 35388 (S 802.88 [ S S S S S S S 7027 |S S 1,227.03
$ - |$ (1841)[$ (41.76)| $ - |3 - |3 - |3 $ - |3 $ - |3 - |3 (60.17)
6/26/2023 [R 3603 2022 2708 S - S 29674 (S 67325 | S 26182 |$ S S S S S 8413 |S S 1,315.94
5/31/2023 [R 3603 2022 2708 S - $ 33596 (S 76222 | S 29642 | S S S S S S 8413 |S S 1,478.73
$ - $ (39.22)[ $ (88.97)[ $ (34.60)| $ - $ - $ $ - $ $ - $ - $ (162.79)
6/26/2023 [R 3606 2022 2711 S - $ 19366 (S 439.38 | $ 170.87 | $ S S S S S 7062 |S S 874.53
5/31/2023 [R 3606 2022 2711 S - $ 21991 (S 498.93 | $ 194.03 | $ S S S S S 7062 |S S 983.49
$ - $ (26.25)( $ (59.55)( $ (23.16)| $ - $ - $ $ - $ $ - $ - $ (108.96)
6/26/2023 [R 3609 2022 2714 S - S 24364 (S 552.77 | $ 21497 |$ S S S S S 80.07|S S 1,091.45
5/31/2023 [R 3609 2022 2714 S - $ 26118 (S 592.56 | $ 23044 | S S S S S S 80.07|S S 1,164.25
$ - $ (17.54)| $ (39.79)[ $ (15.47)[ $ - $ - $ $ - $ $ - $ - $ (72.80)
6/26/2023 [R 3610 2022 2715 S - S 24364 (S 55277 | $ 21497 |$ S S S S S 80.07|S S 1,091.45
5/31/2023 [R 3610 2022 2715 S - S 24398 (S 553.55 | § 21527 | $ S S S S S 80.07|S S 1,092.87
$ - |$ (0.34)] $ (0.78)| $ (0.30)| $ - |3 - |3 $ - |3 $ - |3 - |3 (1.42)
6/26/2023 [R 3901 2022 2951 S - S 34540 (S 783.64 | S - S S S S S S 9354 |S S 1,222.58
5/31/2023 [R 3901 2022 2951 S - S 34540 (S 783.64 | S S S S S S S 9354 |S S 1,222.58
$ - [$ - 13 - 1$ - 13 - 1$ - 1$ $ - 1$ $ - 13 - 13 -




JUNE ACO REPORT

Data Date |Type BILL_NO| BILL_YEAR| PROPERTYKEY | STATE | COUNTY SCHOOL THOMSO | de Lighting Northview Lighting CedarCreek Lighting Deerfield Lighting EliasStation Lighting Fire fee 0akGrove Lighting Total Est Tax
6/26/2023 [R 4056 2022 3078 S - S 81.21 | S 184.26 | $ - S - S - S - S - S - S 1560 |S - S 281.07
5/31/2023 [R 4056 2022 3078 S $ 10294 (S 23355 [ $ S S S S S $ 1560 |S S 352.09
$ - |8 (2173)[$ (49.29) $ - |3 - |3 - |3 $ - |3 $ - |3 - |3 (71.02)
6/26/2023 |R 4135 2022 3128 S S 71734 S 162750 [ $ S 3 S S S $ 154.00 | $ S 2,498.84
5/31/2023 [R 4135 2022 3128 S S 94002 [$ 213270 [ S 3 S S S $ 154.00 | $ S 3,226.72
S - $ (222.68)| $  (505.20)| $ = $ = $ = $ $ = $ $ = $ = $ (727.88)
6/26/2023 [R 5287 2022 4065 S s 3127 7094 [ $ S 3 S S S $ 3128 3 105.33
5/31/2023 [R 5287 2022 4065 S s 31278 7094 [ $ S 3 S S S $ 3128 3 105.33
$ - |$ - |3 - |3 - |3 - |3 - |3 $ - |3 $ - |3 - |3 -
6/26/2023 [R 5288 2022 4066 S $ 1665 $ 3777 (8 S 3 S S S $ 3128 3 57.54
5/31/2023 [R 5288 2022 4066 $ S 16.65|$ 3777 [ $ 3 $ 3 $ 3 B $ 57.54
$ - |$ - |3 - |3 - |3 - |3 - |3 $ - |3 $ - |3 - |3 -
6/26/2023 |R 5289 2022 4067 S s 1137]$ 25.80 [ $ S 3 S S S $ 3128 3 40.29
5/31/2023 [R 5289 2022 4067 $ s 1137]$ 25.80 | $ $ $ 3 $ $ B $ 40.29
$ - |$ - |3 - |3 - |3 - |3 - |3 $ - |3 $ - |3 - |3 -
6/26/2023 [R 5290 2022 4068 S $ 1056 S 23.95 [ $ S S S S S $ 3128 3 37.63
5/31/2023 [R 5290 2022 4068 $ $ 1056 | $ 2395 [ $ $ $ 3 $ 3 B $ 37.63
$ - |$ - |3 - |3 - |3 - |3 - |3 $ - |3 $ - |3 - |3 -
6/26/2023 [R 5291 2022 4069 S s 1827 4146 | $ S 3 S S S $ 3128 3 62.85
5/31/2023 [R 5291 2022 4069 S s 1827 4146 | $ S 3 S S S s 3128 3 62.85
$ - |$ - |3 - |3 - |3 - |3 - |3 $ - |3 $ - |3 - |3 -
6/26/2023 |R 5292 2022 4070 S $ 1990 [ 4514 | $ S 3 S S S $ 3128 3 68.16
5/31/2023 [R 5292 2022 4070 S $ 1990 [$ 4514 | $ S 3 S S S s 3128 3 68.16
$ - |$ - |3 - |3 - |3 - |3 - |3 $ - |3 $ - |3 - |3 -
6/26/2023 [R 5595 2022 4334 S S 44533 (S 549.72 [ S S S S S S S 16412 | S S 1,159.17
5/31/2023 [R 5595 2022 4334 S S 44853 (S 556.97 [ $ S S S S S S 16412 | S S 1,169.62
$ - |$ (3:20)| $ (7.25)] $ - |3 - |3 - |3 $ - |3 $ - |3 - |3 (10.45)
6/26/2023 [R 5983 2022 4673 S S 91.44 | S 20747 S S S S S S $ 5312 |$S S 352.03
5/31/2023 [R 5983 2022 4673 S $ 13517 (S 306.68 | S S S S S S $ 5312 S 494.97
S - $ (43.73)| ¢ (99.21) $ = $ = $ = $ $ = $ $ = $ = $ (142.94)
6/26/2023 [R 6123 2022 4787 S S 99380 [S 1,98896 (S S S S S S S 36527 | S S 3,348.03
5/31/2023 [R 6123 2022 4787 S $ 1,32437 (S 2,73896 [ S S S S S S $ 36527 | S S 4,428.60
$ - $ (330.57)| S (750.00)| S - $ - $ - $ $ - $ $ - $ - $ (1,080.57)
6/26/2023 [R 7821 2022 6229 S $ 1,602.15 (S 3,63494 (S S S S S S S 248.05| S S 5,485.14
5/31/2023 [R 7821 2022 6229 S $ 1,602.15 [ S 3,63494 (S S S S S S S 248.05| S S 5,485.14
$ - |$ - |3 - |3 - |3 - |3 - |3 $ - |3 $ - |3 - |3 -
6/26/2023 [R 8260 2022 6578 S $  100.02 [ $ 22692 [ S S S S S S S 6.24 | S S 333.18
5/31/2023 [R 8260 2022 6578 S $  100.02 [ $ 22692 [ S S S S S S S 6.24 | S S 333.18
$ - |$ - |3 - |3 - |3 - |3 - |3 $ - |3 $ - |3 - |3 -
6/26/2023 [R 8261 2022 6579 S S 99.02[S 224653 S 3 S S S $ 3120]$ S 354.87
5/31/2023 [R 8261 2022 6579 S S 99.02 | $ 224.65 | S S S S S S $ 3120 S 354.87
$ - |$ - |3 - |3 - |3 - |3 - |3 $ - |3 $ - |3 - |3 -
6/26/2023 [R 8262 2022 6580 S S 1631]$ 36.99 [ $ S 3 S S S $ 249 S 3 78.26
5/31/2023 [R 8262 2022 6580 S S 1631 (S 36.99 [ S S S S S S S 2496 | S S 78.26
$ - |$ - |3 - |3 - |3 - |3 - |3 $ - |3 $ - |3 - |3 -
6/26/2023 [R 8792 2022 7028 S $ 18898 (S 428.75 | $ S S S S S S 234.00 | S S 851.73
5/31/2023 [R 8792 2022 7028 S $ 18835 (S 42732 | $ S S S S S S 234.00 | S S 849.67
$ - $ 063 [ $ 143 | $ - $ - $ - $ $ - $ $ - $ - $ 2.06
6/26/2023 [R 8836 2022 7064 S S 499.78 [ S 1,133.89 (S S S S S S S 28120 | S S 1,914.87
5/31/2023 [R 8836 2022 7064 S $ 552538 125357 (S S S S S S S 28120 | S S 2,087.30
S - $ (52.75)|$ (119.68)| $ = $ = $ = $ $ = $ $ = $ = $ (172.43)
6/26/2023 [R 8837 2022 7065 S S 13.03 [ $ 2955 [ S S S S S S $ 1335]|S S 55.93
5/31/2023 [R 8837 2022 7065 S S 50.21 [ $ 11392 | $ S S S S S $ 1335]|S S 177.48
S - $ (37.18)| ¢ (84.37)| $ = $ = $ = $ $ = $ $ = $ = $ (121.55)
6/26/2023 [R 8842 2022 7070 S $ 13119 (S 297.65 [ S S S S S S S 5437 | S 483.21
5/31/2023 [R 8842 2022 7070 S S 200.64 [ S 455.22 | $ S S S S S S 5437 | S 710.23
S - $ (69.45)|$ (157.57)| $ = $ = $ = $ $ = $ $ = $ = $ (227.02)
6/26/2023 [R 8845 2022 7073 S S 13.20 [ $ 2994 | S S 74.03 | S S S S S 1126 | S S 128.43
5/31/2023 [R 8845 2022 7073 S S 3215 [ $ 7294 | S S 74.03 | S S S S S 1126 | S S 190.38
$ - |$ (1895)[$ (43.00)| $ - |3 - |3 - |3 $ - |3 $ - |3 - |3 (61.95)
6/26/2023 [R 8846 2022 7074 S S 28364 (S 643.52 [ S 250.26 | $ S S S S S 87.02|$S S 1,264.44
5/31/2023 [R 8846 2022 7074 S $ 31829 (S 72213 [ $ 280.83 [ $ S S S S S 87.02|S S 1,408.27
$ - $ (34.65)| $ (78.61)| $ (30.57)( $ - $ - $ $ - $ $ - $ - $ (143.83)
6/26/2023 [R 10008 2022 8063 S S 18242 (S 413.87 | $ - S S S S S S 234.00 | S S 830.29
5/31/2023 [R 10008 2022 8063 S $ 21151 (S 479.86 | S S S S S S S 234.00 | S S 925.37
$ - [$ (29.09)% (65.99)| $ - 13 - 1$ - 1$ $ - 1$ $ - 13 - 13 (95.08)




JUNE ACO REPORT

Data Date |Type BILL_NO | BILL_YEAR| PROPERTYKEY | STATE | COUNTY SCHOOL THOMSO | de Lighting Northview Lighting CedarCreek Lighting Deerfield Lighting EliasStation Lighting Fire fee 0akGrove Lighting Total Est Tax

6/26/2023 |R 10324 | 2022 8313 S - |s 77714 [$ 1763185 - I3 - [s - [s - s - [s - |s 127268 - [s 266758

5/31/2023 |R 10324 | 2022 8313 $ $ 97317 ]S 220791 $ s s S s $ 15526 | S $ 333634

$ - [$ (196.03)[s (444.73)[ S - s - s - s $ - s $ (28.00)[ S - s (668.76)

6/26/2023 |R 10325 | 2022 12603 $ $  2120]% 48.10 | $ $ s s S s S 312(% s 72.42

5/31/2023 |R 10325 | 2022 12603 $ S 2120]$ 48.10 | $ s S s S s S 312($ s 7242
$ - |$ - |8 - |8 - |8 - |8 - |8 $ - |8 $ - |8 - |8 °

6/26/2023 |R 10604 | 2022 8528 $ $ 49742 S 112854 S $ s s S s S 8987 % $  1,715.83

5/31/2023 |R 10604 | 2022 8528 $ $ 49742 112854 S $ s s S s S 8987 $  1,715.83
$ - |$ - |s - |8 - |8 - |8 - |s $ - |8 $ - |8 - |s °

6/26/2023 |R 10612 | 2022 8535 $ $ 59338|S 134626 S $ s s S s S 9194 $  2,03158

5/31/2023 |R 10612 | 2022 8535 $ $ 59338]S 134626 S s S s S s S 91943 S 2,03158
$ - |$ - |8 - |8 - |8 - |8 - |s $ - |s $ - |8 - |8 °

6/26/2023 |R 12797 | 2022 10203 $ $ 312365 70868 S $ s s S s $ 23400 S $  1,255.04

5/31/2023 |R 12797 | 2022 10203 $ $ 73917]S  1677.02 S s $ $ S s $ 23400 S S 2,650.19

S - [$ (426.81)[s  (968.34)[ § - s - s - s $ - s $ - s - |s  (1,395.15)

6/26/2023 |R 13640 | 2022 10827 $ $ 3,066.11]S 695637 | S $ s s S s $4,826.71 S S 14,849.19

5/31/2023 |R 13640 | 2022 10827 $ $ 3,066.11]S 695637 S s s s S s $4,826.71 S S 14,849.19
$ - |$ - |8 - |8 - |8 - |8 - |8 $ - |8 $ - |8 - |8 °

6/26/2023 |R 13779 | 2022 10925 $ $ 303225 68793 $ s s S s $ 12570 S S 1,116.85

5/31/2023 |R 13779 | 2022 10925 $ $ 385535 87469 S $ S s S s $ 12570 S $  1,385.92

S - $ (8231)]$ (186.76)| $ © $ © $ © $ $ © $ $ © $ © $ (269.07)

6/26/2023 |R 13790 | 2022 10935 $ $ 1,76463 | S 3,737.83 S $ s s S s $ 29840 S $  5800.86

5/31/2023 |R 13790 | 2022 10935 $ $ 1,76463 | S  3,737.83 S s S s S s S 29840 S $  5800.86
$ - |$ - |8 - |8 - |s - |8 - |8 $ - |8 $ - |8 - |8 °

6/26/2023 |R 14122 | 2022 11210 $ $ 1,06669 | S 242011 |$ 94116 | $ s s S s $ 35552 S S 4,783.48

5/31/2023 |R 14122 | 2022 11210 $ $ 1,06669 | S 242011 |$ 94116 | $ s s S s $ 35552 S S 4,783.48
$ - |$ - |8 - |8 - |8 - |8 - |8 $ - |8 $ - |8 - |8 °

6/26/2023 |R 14192 | 2022 11269 $ $ 57612]S  1,307.09 | $ $ s s S s $ 12325 $ $  2,006.46

5/31/2023 |R 14192 | 2022 11269 $ $ 80095]$ 181718 s s s S s $ 12325 $ S 2,741.38

S - [$ (22a83)[s (510.09)[ § - s - s - s $ - s $ - s - s (734.92)

6/26/2023 |R 14456 | 2022 11493 $ $ 7950 - [s $ s s S $ S 8850 S s 168.00

5/31/2023 |R 14456 | 2022 11493 $ S 7950$ s $ s s S s S 8850 s 168.00
$ - |$ - |8 - |8 - |8 - |8 - |8 $ - |8 $ - |8 - |8 °

6/26/2023 |R 15226 | 2022 7613 $ $ 507655 S 11,517.63 | $ 4,479.11 S s s S s S s S 21,073.29

5/31/2023 |R 15226 | 2022 7613 $ $ 883479 S 2004431 S 7,795.07 | $ $ s S $ S s S 36,674.17

S - [$(375824)[ s (8,526.68)| S (3,315.96)] S - s - s $ - s $ - s - | (15,600.88)

6/26/2023 |R 912557 | 2022 16111 $ $ 312365 70868 S - s s s S s S s $  1,021.04
5/31/2023 |R 912557 | 2022 1611 $ $ - s - [ - s s s S s S s $ -

$ - [$ 312365 70868[$S - s - s - s $ - s $ - s - [s 102104

[ sTATE [ county | scHooL [ THOMSON | de Lighting | Northview Lighting | CedarCreek Lighting | Deerfield Lighting | EliasS| Lighting | Fire fee | OakGrove Lighting | Total Est Tax |

2021: Changes to Property & Mobile Home Digests [s - s (49823)|$ (1,102.48)[ s - [s - [s - [s - s - [s - s - [s - [$ (,690.71)|

[ sTATE [ county | scHooL [ THOMSON | de Lighting | Northview Lighting | CedarCreek Lighting | Deerfield Lighting | EliasS| Lighting | Fire fee | OakGrove Lighting | Total Est Tax |

2022: Changes to Property & Mobile Home Digests [s - [s(5439.53)] $ (12,341.13)[ $ (3,444.88)] S - [s - [s - s - [s [$ (28.00)[ s - [$ (21,253.59)|

GRAND TOTAL

[$ (5,937.76) s (13,533.61)]

There were no changes to the MH digests for either year.



RESOLUTION OF THE MCDUFFIE COUNTY BOARD OF COMMISSIONERS FOR THE PURPOSE OF NAMING AN OPEN
RECORDS OFFICER, AN ALTERNATE OPEN RECORDS OFFICER AND FOR OTHER PURPOSES

RESOLUTION 23-08

WHEREAS, the provisions of the Georgia Open Records Act, the “Act” (0.C.G.A. § 50-18-70, et seq.), were
amended by action of the Georgia General Assembly during its 2012 session; and

WHEREAS, the Act allows for the appointment of an Open Records Officer to whom all written requests for
records must be made; and

WHEREAS, the Act further provides for notice of such change.

NOW, THEREFORE, pursuant to the provisions of the Act, the McDuffie County Board of Commissioners does
hereby resolve as follows:

1. The County Clerk, is designated as the Open Records Officer and the County Manager is designated as the
Alternate Records Officer to act in the Open Records Officer’s absence, both to act for McDuffie County and all of
its related and subsidiary entities, herein the “County”;

2. The term “County and all of its related and subsidiary entities” includes all county departments and entities,
excluding the Clerk of Superior and Juvenile Court, Magistrate Court, Probate Court, and the Sheriff’s Department.

3. All written requests for records made under the Act directed to the County shall be made to the Open Records
Officer, or in his or her absence, to the alternate;

4. The Open Records Officer is directed to cause all County websites to prominently display this designation and
requirement;

5. The Open Records Officer is directed to notify The McDuffie Progress as the county legal organ and any other
media regularly covering County matters of the content of this resolution;

6. The Open Records Officer is directed to notify all county employees and volunteers that any requests made
under the Act shall be directed to the Open Records Officer or his or her alternate; and

7. This action shall be effective immediately upon the notifications to the media and the changes to the websites
having been made.

Resolved this 18™ day of July, 2023, by action of the McDuffie County Board of Commissioners.

By:
McDuffie County Commissioner Chair

ATTEST:
County Clerk




COMMISSIONERS’ MEETING: July 18, 2023
DATE: July 14, 2023

TO: Board of Commissioners
FROM:

ISSUE: Monthly Budget Report

STAFF REPORT

David R. Crawley, County Manager /)] ?é

BACKGROUND: The Budget Report is provided monthly to the Board of Commissioners.

FACTS AND FINDINGS:

1. Budget report is provided through June 30", which represents 50.0% of the year.
2. Expended and Collected:

Fund Year to Date Percentage Used Year to Date Revenue Percentage
Expended Collected
General Fund $7,530,801.50 50.2% $5,006,964.26 33.1%
Landfill Surcharge $47,283.71 76.0% $13,699.52 22.0%
Law Library $2,785.72 15.0% $3,845.79 20.8%
Forfeiture Fund $0.00 0.0% $10,348.30 114.9%
Drug Fund $3,865.42 12.3% $17,037.22 54.3%
Jail Fund $23,923.02 20.2% $29,072.11 19.3%
Drug Court $65,428.44 34.5% $79,122.00 41.7%
E911 $385,344.49 41.8% $347,821.64 37.7%
E911 Wireless 50.00 0.0% $0.00 0.0%
CDBG $1,104.49 0.1% $15,388.00 1.2%
Juvenile Probation $0.00 0.0% $160.00 80.0%
AR Funds $0.00 0.0% $98,614.38 2.4%
Multiple Grants $60,725.88 102.4% $73,069.33 123.2%
Transportation $190,177.77 42.9% $193,177.21 43.6%
Fire and EMS $3,185,484.48 54.6% $1,920,021.07 32.9%
Hotel Motel $209,645.21 69.7% $169,954.90 56.5%
SPLOST IV $292.50 83.6% $0.11 0.0%
SPLOST V $312.00 0.5% $11.32 0.0%
SPLOST VI $30,149.25 1.0% $33,452.28 1.1%
SPLOST VII $829,254.86 20.7% $2,354,528.71 58.8%
T-SPLOST $1,492,034.56 67.8% $1,949,678.30 88.6%
Broadband Grant $0.00 0.0% $0.00 0.0%
Wrightsboro Road $0.00 0.0% $0.00 0.0%
LMIG $0.00 0.0% $508,772.26 101.8%
Debt Service Fund $0.00 0.0% $0.00 0.0%
Solid Waste $1,097,736.81 47.3% $737,083.21 31.7%
Campgrounds $93,720.11 23.4% $205,659.90 51.4%
Lawn Care $42,132.25 39.2% $42,132.25 39.2%
County Shop $91,272.00 34.6% $91,272.00 34.6%
Total $15,383,474.47 30.4% $13,900,886.07 27.3%




Solid Waste has a deficit of $360,653.60.

Campgrounds have earned $111,939.79.

The General Fund has contributed $122,724.81 to E911.
Fire and EMS Fund has a deficit of $1,265,463.41.
General Fund has contributed $48,875.42 to Transit.

Nornme w

ALTERNATIVES: None

FUNDING: None

POLICY ANALYSIS: None
RECOMMENDATION: None at this time.

ATTACHMENTS: Year to Date Budget Reports.
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MCDUFFIE COUNTY BOARD OF COMMISSIONERS

Title Ad Valorem Tax

Month Received Ad Valorem TAVT Title #
1/31/2023 $365 $69,001 391
2/28/2023 $6,854 $105,579 413
3/31/2023 $15,415 $78,077 472
4/30/2023 $10,052 $97,232 380
5/31/2023 $98,350 469
6/30/2023 $12,131 $100,668 384

7/31/202
8/31/2023
9/30/2023
10/31/2023
11/30/2023
12/31/2023
YTD Totals $44,818 $548,906 2509
Month Received Ad Valorem TAVT Title #
1/1/2022 $85,590 330
2/28/2022 $6,275 $81,156 444
3/31/2022 $7.964 $86,024 557
4/30/2022 $4,369 $110,543 475
5/31/2022 $4,444 $92,167 369
6/30/2022 $4,920 $95,870 404
7/31/2022 $4,484 $86,214 342
8/31/2022 $4,763 $81,615 398
9/30/2022 $5,705 $119,258 360
10/31/2022 $8,404 $83,742 327
11/30/2022 $4,527 $86,516 300
12/31/2022 $6,818 $79,617 277
YTD Totals $62,673 $1,088,312 4583
Month Received Ad Valorem TAVT
1/1/2021 $76,382
2/28/2021 $13,728 $94,872
3/31/2021 $5,153 $71,690
4/30/2021 $2,958 $102,889
5/31/2021 $5,580 $132,845
6/30/2021 $7,602 $85,796
713112021 $2,519 $95,001
8/31/2021 $5,485 $87,112
9/30/2021 $6,159 $95,151
10/31/2021 $9,392 $72,201
11/30/2021 $8,138 $81,877
12/31/2021 $6,207 $69,212
YTD Totals $72,921 $1,065,028
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