
MCDUFFIE COUNTY BOARD OF COMMISSIONERS 
Regular Session Meeting 

Wednesday, April 3, 2024 
Government Center Meeting Room 

AGENDA 

WELCOME & CALL TO ORDER  Chairman Newton 

INVOCATION & PLEDGE OF ALLEGIANCE 

APPROVALS 
Agenda  Current 
Minutes Regular Meeting March 19, 2024 

Work Session   April 1, 2024  

INFORMATION & ANNOUNCEMENTS 

§ Thomson-McDuffie Chamber Administrative Professionals Day | April 24, 2024
§ 2024 ACCG Annual Conference | Savannah, Georgia | April 25-28, 2024

APPOINTMENT/REAPPOINTMENT 

1. Consideration to Re-Appoint Georgia Hobbs to the Planning Commission Board.

OLD BUSINESS None 

NEW BUSINESS 

1. Consideration to Approve the Proclamation declaring April 14th-April 20th National Public Safety
Communications Week.

2. Consideration to Approve Additional LMIG Funding.
3. Consideration to Review the Tax Assessment for residential home of Mary McNair.
4. Consideration to Approve 2023 Year-End Budget Amendments.
5. Consideration to Approve an Audit Engagement Letter with Baird & Company.
6. Consideration to Approve March 2024 ACO Report.

ADJOURNMENT 



MCDUFFIE COUNTY BOARD OF COMMISSIONERS 
Regular Session Meeting 

Tuesday Evening, March 19, 2024 
Government Complex Meeting Room 

MINUTES 

COMMISSIONERS PRESENT:  
Charlie G Newton, Chairman 
Fred Favors, Commissioner  
Gloria Thompson, Commissioner 
Sammie Wilson, Vice-Chair  
Bill Jopling, Commissioner 

MEDIA: McDuffie Progress 
Members of the Public  

COUNTY REPRESENTATION: 
Carrie Edwards, County Clerk 

David Crawley, County Manager 
Pam Workman, Finance Director 

Jason Smith, Community Development Director 
Stephen Sewell, Fire Chief 

Paul Johnson, Coroner 
Robert Spurlin, IT Director 

Stephanie Walker, Senior Citizen and Transit Director 
Trevor Welcher, Recreation Director 

PUBLIC HEARING 

Chairman Newton opened the public hearing at 6:30 pm.   

1. Rezone property on Rousseau Creek Road from R-1 to C-1.
2. Vegetative Buffer Variance for property on Rousseau Creek Road.

Chairman Newton turned it over to Community Development Director, Jason Smith.

WELCOME & CALL TO ORDER  Chairman Newton 

INVOCATION & PLEDGE OF ALLEGIANCE 

PUBLIC INPUT  

APPROVALS 
Agenda  Current 
Minutes Regular Meeting Wednesday, March 6, 2024 

Chairman Newton asked if there were any corrections to the current agenda or minutes. 

With no corrections, Commissioner Thompson made the motion to approve the current agenda. The motion was 
seconded by Commissioner Jopling. The motion carried unanimously.    

INFORMATION & ANNOUNCEMENTS 

§ Thomson-McDuffie Chamber Administrative Professionals Day | April 24, 2024
§ 2024 ACCG Annual Conference | Savannah, Georgia | April 25-28, 2024
§ McDuffie County Recreation Department 12U Basketball Team won the State Championship.
§ Recognition of Certification for McDuffie County as The AARP Network of Age-Friendly States and

Communities.

APPOINTMENT/REAPPOINTMENT None 



MCDUFFIE COUNTY BOARD OF COMMISSIONERS 
Regular Session Meeting 

Tuesday Evening, March 19, 2024 
Government Complex Meeting Room 

MINUTES 

OLD BUSINESS None 

NEW BUSINESS 

1. Consideration to Rezone property on Rousseau Creek Road from R-1 to C-1.

Chairman Newton opened the floor for a motion. Commissioner Thompson made a motion to uphold the
Planning Commission recommendations, with the addition that the property only be used for boat and RV
storage. The motion was seconded by Vice Chair Wilson. The motion carried unanimously.

2. Consideration to Approve Vegetative Buffer Variance for Property on Rousseau Creek Road.

Chairman Newton opened the floor for a motion. Commissioner Thompson made a motion to uphold the
Planning Commission recommendations, with strict enforcement of nature barrier, any plan of landscape
would have to come before staff approval and the buffer would revert back to 100 feet if property is
not utilized for intended purpose. The motion was seconded by Vice Chair Wilson. The motion carried
unanimously.

3. Consideration of Approval of a Temporary Alcohol License – Willie Mac’s for Summer Kickoff at
Raysville Marina.

Chairman Newton opened the floor for a motion. Commissioner Jopling made the motion to approve
the agenda item. The motion was seconded by Vice Chair Wilson. Commissioner Thompson abstained.
The motion carried.

4. Consideration to approve the purchase of a 2024 Ford Wheeled Coach ambulance from ETR.
Cost: $363,351.00.

Chairman Newton opened the floor for a motion. Commissioner Jopling made the motion to approve
the agenda item. The motion was seconded by Commissioner Thompson. The motion carried
unanimously.

5. Consideration to Approve 1 Accord Concession Stand Fiber Conduit for the Recreation Department.
Cost: $5,600.

Chairman Newton opened the floor for a motion. Commissioner Thompson made the motion to
approve the agenda item. The motion was seconded by Commissioner Favors. The motion carried
unanimously.

6. Monthly Budget Report
7.

County Manager Crawley provided the Monthly Budget Report. 

8. Monthly Financial Report



MCDUFFIE COUNTY BOARD OF COMMISSIONERS 
Regular Session Meeting 

Tuesday Evening, March 19, 2024 
Government Complex Meeting Room 

MINUTES 

 Pam Workman, Finance Director, provided the Monthly Financial Report. 

ADJOURNMENT 

Chairman Newton opened the floor for a motion to adjourn. Vice Chair Wilson made the motion to adjourn. 
The motion was seconded by Commissioner Jopling. The motion carried unanimously. 

The meeting adjourned at 7:29 p.m. 

MCDUFFIE COUNTY BOARD OF COMMISSIONERS 

ATTEST: 
Charles G. Newton, IV, Chairman Carrie R Edwards, County Clerk 



McDuffie County Board of Commissioners 
Commissioner Work Session MINUTES 

Monday Evening, April 1, 2024 | 6:30 pm 
Government Complex Meeting Room 

1 

COMMISSIONERS PRESENT: COUNTY REPRESENTATION: 
Charlie Newton, Chairman David Crawley, County Manager 
Fred Favors, Commissioner  Carrie Edwards, County Clerk  
Gloria Thompson, Commissioner Jason Smith, Community Development Director 
Sammie Wilson, Vice Chairman Pam Workman, Finance Director 
Wm. “Bill” M. Jopling, Commissioner 

Media: McDuffie Progress 

WELCOME & CALL TO ORDER   Chairman Newton 

INVOCATION & PLEDGE OF ALLEGIANCE 

COMMISSIONERS’ WORK SESSION 

All agenda items are for discussion only. No action was taken during the meeting. 

DISCUSSION ITEMS 

1. Discussion on Consideration to Approve the Proclamation declaring April 14th-April 20th National Public Safety
Communications Week.
This item will be added to the next meeting agenda.

2. Discussion Concerning Additional LMIG Funding.
County Manager Crawley provided information regarding this item.
This item will be added to the next meeting agenda.

3. Discussion to Review the Tax Assessor report for residential home of Mary McNair.
This item will be added to the next meeting agenda.

4. Discussion to Approve 2023 Year-End Budget Amendments.
Finance Director Pam Workman provided information regarding this item.
This item will be added to the next meeting agenda.

5. Discussion to Approve an Audit Engagement Letter with Baird & Company.
Finance Director Pam Workman provided information regarding this item.
This item will be added to the next meeting agenda.

6. Discussion to Approve March 2024 ACO Report.
This item will be added to the next meeting agenda.

  ADJOURNMENT 

MCDUFFIE COUNTY BOARD OF COMMISSIONERS 

ATTEST: _____________________ 

   Charles G. Newton, IV, Chairman      Carrie R Edwards, County Clerk 



 PROCLAMATION

National Public Safety Telecommunicators Week 

April 14, 2024 - April 20, 2024 

WHEREAS, emergencies can occur at anytime that require police, fire or 
emergency medical services; and, 

WHEREAS, when an emergency occurs the prompt response of police 
officers, firefighters and paramedics is critical to the protection of life and 
preservation of property; and, 

WHEREAS, the safety of our police officers and firefighters is dependent 
upon the quality and accuracy of information obtained from citizens who 
telephone the McDuffie County E911; and, 

WHEREAS, Public Safety Telecommunicators are the first and most critical 
contact our citizens have with emergency services; and, 

WHEREAS, Public Safety Telecommunicators are the single vital link for our 
police officers and firefighters by monitoring their activities by radio, 
providing them information and insuring their safety; and, 

WHEREAS, Public Safety Telecommunicators of the McDuffie County E911 
have contributed substantially to the apprehension of criminals, suppression 
of fires and treatment of patients; and, 

WHEREAS, each dispatcher has exhibited compassion, understanding and 
professionalism during the performance of their job in the past year; 

THEREFORE BE IT RESOLVED; that the McDuffie County Board of 
Commissioners declares the week of April 14, 2024 through April 20, 2024 to 
be National Public Safety Telecommunicators Week in McDuffie  County, in 
honor of the men and women whose diligence and professionalism keep our 
community and citizens safe. 

Signed this 3rd day of April, 2024

__________________________________
McDuffie County Board of Commissioners
Charles G Newton, IV, Chairman

ATTEST:____________________________ 
Carrie R Edwards, County Clerk

















Boneville Rd 5 0 0 0 0 12.2 6 

Moose Club Rd 6 0 0 0 0 9.6 6.5 

Iron Hill Rd 2 0 0 0 0 9.2 3 

Adams Chapel Rd 4 0 0 0 0 7.6 4.5 

Sr 10 4 0 0 0 0 7.6 4.5 

Cedar Rock Rd 7 0 0 0 0 7 7 

Three Points Rd 3 0 0 0 0 6.6 3.5 

Harrison Rd 2 0 0 0 0 5.6 2.5 











McDuffie County Board of Commissioners 
STAFF REPORT 

COMMISSIONERS’ MEETING:  April 3, 2024  

DATE:        March 29, 2024 

TO:         Board of Commissioners  

FROM:          Pam Workman, County Finance Director 

ISSUE:        Consideration to Approve an Audit Engagement Letter with Baird & Company 

BACKGROUND:      Baird has been providing audit services for McDuffie County. Baird has offered to 
extend their contract on a yearly basis.   

FACTS AND FINDINGS: 
1. The Baird Audit Group, LLC has provided an engagement letter for audit services for year ended

December 31, 2023.
2. The price of services will be $29,500 compared to the previous year of $28,000.

ALTERNATIVES: 
1. The Board approves the engagement letter as presented.
2. The Board does not approve the engagement letter as presented.

FUNDING:   Funding is provided within the General Fund and Special Funds. 

POLICY ANALYSIS:   Services are at the discretion of the Board. 

RECOMMENDATION:    Staff recommends the Board adopt Alternative #2. 

ATTACHMENTS:   Engagement letter. 



3730 Executive Center Drive, Suite B  www.bairdgroupcpa.com Tel: 706-855-9500    
Augusta, GA  30907    Fax: 706-855-2900 

March 20, 2024 

McDuffie County Board of Commissioners 
210 Railroad Street 
Thomson, Georgia  30824 

We are pleased to confirm our understanding of the services we are to provide McDuffie County, Georgia 
for the years ended December 31, 2023.  

Audit Scope and Objectives 

We will audit the financial statements of the governmental activities, the business-type activities, the 
aggregate discretely presented component units, each major fund, and the aggregate remaining fund 
information including the related notes to the financial statements, which collectively comprise the basic 
financial statements of McDuffie County, Georgia, as of and for the year ended December 31, 2023.  
Accounting standards generally accepted in the United States of America (GAAS) provide for certain 
required supplementary information (RSI), such as management’s discussion and analysis (MD&A), to 
supplement McDuffie County Georgia’s basic financial statements.  Such information, although not a part 
of the basic financial statements, is required by the Governmental Accounting Standards Board who 
considers it to be an essential part of financial reporting for placing the basic financial statements in an 
appropriate operational, economic, or historical context.  As part of our engagement, we will apply certain 
limited procedures to McDuffie County, Georgia’s RSI in accordance with GAAS.  These limited 
procedures will consist of inquiries of management regarding the methods of preparing the information and 
comparing the information for consistency with management’s responses to our inquiries, the basic 
financial statements, and other knowledge we obtained during our audit of the basic financial statements.  
We will not express an opinion or provide any assurance on the information because the limited procedures 
do not provide us with sufficient evidence to express an opinion or provide any assurance.  The following 
RSI is required by generally accepted accounting principles (GAAP) and will be subjected to certain limited 
procedures, but will not be audited: 

1. Management’s Discussion and Analysis.
2. Schedule of expenditures of federal awards.
3. Budgetary comparison schedules.
4. Infrastructure information.
5. Fund financial statements/
6. Net Pension Liability.

We have also been engaged to report on supplementary information other than RSI that accompanies 
McDuffie County, Georgia’s financial statements. We will subject the following supplementary 
information to the auditing procedures applied in our audit of the financial statements and certain additional 
procedures, including comparing and reconciling such information directly to the underlying accounting 
and other records used to prepare the financial statements or to the financial statements themselves, and 
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other additional procedures in accordance with GAAS, and we will provide an opinion on it, in relation to 
the financial statements as a whole, in a separate written report accompanying our auditors’ report on the 
financial statements. 

1. Report on Internal Control

In connection with our audit of the basic financial statements, we will read the following other information 
and consider whether a material inconsistency exists between the other information and the basic financial 
statements, or the other information otherwise appears to be materially misstated.  If, based on the work 
performed, we conclude that an uncorrected material misstatement of the other information exists, we are 
required to describe it in our report. 

1. Supplementary schedules for state awards.

The objectives of our audit are to obtain reasonable assurance as to whether the financial statements as a 
whole are free from material misstatement, whether due to fraud or error, issue an auditor’s report that 
includes our opinion about whether your financial statements are fairly presented, in all material respects, 
in conformity with GAAP; and report on the fairness of the supplementary information referred to in the 
second paragraph when considered in relation to the financial statements as a whole.  Reasonable assurance 
is a high level of assurance but is not absolute assurance and therefore is not a guarantee that an audit 
conducted in accordance with GAAS will always detect a material misstatement when it exists.  
Misstatements, including omissions, can arise from fraud or error and are considered material if there is a 
substantial likelihood that, individually or in the aggregate, they would influence the judgment of a 
reasonable user made based on the financial statements. 

Auditors’ Responsibilities for the Audit of the Financial Statements 

We will conduct our audit in accordance with GAAS and the standards for financial audits contained in 
Government Auditing Standards, issued by the Comptroller General of the United States, and will include 
tests of your accounting records of McDuffie County, Georgia and other procedures we consider necessary 
to enable us to express such opinions.  As part of an audit in accordance with GAAS and Government 
Auditing Standards, we exercise professional judgment and maintain professional skepticism throughout 
the audit. 

We will evaluate the appropriateness of accounting policies use4d and the reasonableness of significant 
accounting estimates made by management.  We will also evaluate the overall presentation of the financial 
statements, including the disclosures, and determine whether the financial statements represent the 
underlying transactions and events in a manger that achieves fair presentation.  We will plan and perform 
the audit to obtain reasonable assurance about whether the financial statements are free of material 
misstatement, whether from (1) errors, (2) fraudulent financial reporting, (3) misappropriation of assets, or 
(4) violations of laws or governmental regulations that are attributable to the government or to acts by
management or employees acting on behalf of the government.  Because the determination of waste and
abuse is subjective, Government Auditing Standards do not expect auditors to provide reasonable assurance
of detecting waste or abuse.
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Because of the inherent limitations of an audit, combined with the inherent limitations of internal control, 
and because we will not perform a detailed examination of all transactions, there is an unavoidable risk that 
some material misstatements may not be detected by us, even though the audit is properly planned and 
performed in accordance with GAAS and Government Auditing Standards.  In addition, an audit is not 
designed to detect immaterial misstatements or violations of laws or governmental regulations that do not 
have a direct and material effect on the financial statements.  However, we will inform the appropriate level 
of management of any material errors, fraudulent financial reporting, or misappropriation of assets that 
comes to our attention.  We will also inform the appropriate level of management of any violations of laws 
or governmental regulations that come to our attention unless clearly inconsequential.  Our responsibility 
as auditors is limited to the period covered by our audit and does not extend to any later periods for which 
we are not engaged as auditors. 
 
We will also conclude based on the audit evidence obtained, whether there are conditions or events 
considered in the aggregate, that raise substantial doubt about the government’s ability to continue as a 
going concern for a reasonable period of time. 
 
Our procedures will include tests of documentary evidence supporting the transactions recorded in the 
accounts, tests of the physical existence of inventories, and direct confirmation of receivables and certain 
assets and liabilities by correspondence with selected customers, creditors, and financial institutions.  We 
will also request written representations from your attorneys as part of the engagement. 
 
We may, from time to time and depending on the circumstances, use third-party service providers in serving 
your account.  We may share confidential information about you with these service providers but remain 
committed to maintaining the confidentiality of your personal information.  Accordingly, we maintain 
internal policies, procedures, and safeguards to protect the confidentiality of your personal information.  In 
addition, we will secure confidentiality agreements with all service providers to maintain the confidentiality 
of your information and we will take reasonable precautions to determine that they have appropriate 
procedures in place to prevent the unauthorized release of your confidential information to others.  In the 
event that we are unable to secure an appropriate confidentiality agreement, you will be asked to provide 
your consent prior to the sharing of your confidential information with the third party service provider.  
Furthermore, we will remain responsible for the work provided by any such third party services providers. 
 
Our audit of financial statements does not relieve you of your responsibilities. 
 
Audit Procedures – Internal Control 
 
We will obtain an understanding of the government and its environment including internal control relevant 
to the audit, sufficient to identify and assess the risks of material misstatement of the financial statements, 
whether due to error or fraud, and to design and perform audit procedures responsive to those risks and 
obtain evidence that is sufficient and appropriate to provide a basis for our opinions.  Tests of controls may 
be performed to test the effectiveness of certain controls that we consider relevant to preventing and 
detecting errors and fraud that are material to the financial statements and to preventing and detecting 
misstatements resulting from illegal acts and other noncompliance matters that have a direct and material 
effect on the financial statements.  Our tests, if performed, will be less in scope than would be necessary to 
render an opinion on internal control and, accordingly, no opinion will be expressed in our report on internal 
control issued pursuant to Government Auditing Standards. The risk of not detecting a material
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misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve 
collusion, forgery, intentional omissions, misrepresentation, or the override of internal control. An audit is 
not designed to provide assurance on internal control or to identify significant deficiencies or material 
weaknesses.  Accordingly, we will express no such opinion.  However, during the audit, we will 
communicate to management and those charged with governance internal control related matters that are 
required to be communicated under AICPA professional standards and Government Auditing Standards. 

Other Services 

We will also assist in preparing the financial statements and related notes of McDuffie County, Georgia in 
conformity with accounting principles generally accepted in the United States of America based on 
information provided by you.  These nonaudit services do not constitute an audit under Government 
Auditing Standards and such services will not be conducted in accordance with Government Auditing 
Standards.  The other services are limited to the financial statement services previously defined.  We, in 
our sole professional judgment, reserve the right to refuse to perform any procedure or to take any action 
that could be construed as assuming management responsibilities. 

You agree to assume all management responsibilities relating to the financial statements and related notes 
and other nonaudit services we provide.  You will be required to acknowledge in the management 
representation letter our assistance with preparation of the financial statements and related notes and that 
you have reviewed and approved the financial statements and related notes prior to their issuance and have 
accepted responsibility for them.  Further, you agree to oversee the nonaudit services by designating an 
individual, preferably from senior management, with suitable skill, knowledge, or experience, evaluate the 
adequacy and results of those services, and accept responsibility for them. 

Responsibilities of Management for the Financial Statements 

Our  audit will be conducted on the basis that you acknowledge and understand your responsibility for 
designing, implementing, establishing, and maintaining effective internal controls relevant to the 
preparation and fair presentation of financial statements that are free from material misstatement, whether 
due to fraud or error, and for evaluating and monitoring ongoing activities to help ensure that appropriate 
goals and objectives are met, following laws and regulations, and ensuring that management and financial 
information is reliable and properly reported.  Management is also responsible for implementing systems 
designed to achieve compliance with applicable laws, regulations, contracts, and grant agreements.  You 
are also responsible for the selection and application of accounting principles, for the preparation and fair 
presentation of the financial statements and all accompanying information in conformity with accounting 
principles generally accepted in the United States of America, and for compliance with applicable laws and 
regulations and the provisions of contracts and grant agreements. 

Management is responsible for making drafts of financial statements, all financial records, and related 
information available to us and for the accuracy and completeness of that information.  You are also 
responsible for providing us with (1) access to all information of which you are aware that is relevant to the 
preparation and fair presentation of the financial statements, such as records, documentation, identification 
of all related-party relationships and transactions, and other matters, (2) additional information that we may 
request for the purpose of the audit, and (3) unrestricted access to persons within the government from 
whom we determine it necessary to obtain audit evidence.  At the conclusion of our audit, we will require
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 certain written representations from you about your responsibilities for the financial statements, 
compliance with laws, regulations, contracts, and grant agreements, and other responsibilities required by 
GAAS and Government Auditing Standards. 
 
Your responsibilities include adjusting the financial statements to correct material misstatements and for 
confirming to us in the written representation letter that the effects of any uncorrected misstatements 
aggregated by us during the current engagement and pertaining to the latest period presented are immaterial, 
both individually and in the aggregate, to the financial statements of each opinion unit taken as a whole. 
 
You are responsible for the design and implementation of programs and controls to prevent and detect 
fraud, and for informing us about all known or suspected fraud affecting the government involving (1) 
management, (2) employees who have significant roles in internal control, and (3) others where the fraud 
could have a material effect on the financial statements.  Your responsibilities include informing us of your 
knowledge of any allegations of fraud or suspected fraud affecting the government received in 
communications from employees, former employees, grantors, regulators, or others.  In addition, you are 
responsible for identifying and ensuring that the government complies with applicable laws, regulations, 
contracts, agreements, and grants and for taking timely and appropriate steps to remedy fraud and 
noncompliance with provisions of laws, regulations, or contracts or grant agreements that we report. 
 
You are responsible for the preparation of the supplementary information, which we have been engaged to 
report on, in conformity with accounting principles generally accepted in the United States of America 
(GAAP).  You agree to include our report on the supplementary information in any document that contains, 
and indicates that we have reported on, the supplementary information. You also agree to include the 
audited financial statements with any presentation of the supplementary information that includes our report 
thereon. Your responsibilities include acknowledging to us in the written representation letter that (1) you 
are responsible for the presentation of the supplementary information in accordance with GAAP; (2) you 
believe the supplementary information, including its form and content, is fairly presented in accordance 
with GAAP; (3) the methods of measurement or presentation have not changed from those used in the prior 
period; and (4) you have disclosed to us any significant assumptions or interpretations underlying the 
measurement or presentation of the supplementary information. 
 
Management is responsible for establishing and maintaining a process for tracking the status of audit 
findings and recommendations.  Management is also responsible for identifying and providing report copies 
of previous financial audits, attestation engagements, performance audits or other studies related to the 
objectives discussed in the Audit Scope and Objectives section of this letter.  This responsibility includes 
relaying to us corrective actions taken to address significant audit findings and recommendations resulting 
from those audits, attestation engagements, performance audits, or other studies.  You are also responsible 
for providing management’s views on our current findings, conclusions, and recommendations, as well as 
your planned corrective actions, for the report, and for the timing and format for providing that information. 
 
Engagement Administration, Fees and Other 
 
We understand that your employees will prepare all cash, accounts receivable, or other confirmations we 
request and will locate any documents selected by us for testing.
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We will provide copies of our reports to McDuffie County, Georgia; however, management is responsible 
for distribution of the reports and the financial statements.  Unless restricted by law or regulation, or 
containing privileged and confidential information, copies of our report are to be made available for public 
inspection. 

The audit documentation for this engagement is the property of Baird Audit Group, LLC and constitutes 
confidential information.  However, subject to applicable laws and regulations, audit documentation and 
appropriate individuals will be made available upon request and in a timely manner to regulators or its 
designee, a federal agency providing direct or indirect funding, or the U.S. Government Accountability 
Office for the purposes of a quality review of the audit, to resolve audit findings, or to carry out oversight 
responsibilities.  We will notify you of any such request.  If requested, access to such audit documentation 
will be provided under the supervision of Baird Audit Group, LLC personnel.  Furthermore, upon request, 
we may provide copies of selected audit documentation to the aforementioned parties.  These parties may 
intend or decide to distribute the copies or information contained therein to others including other 
governmental agencies. 

The audit documentation for this engagement will be retained for a minimum of five years after the report 
release date or for any additional period requested by the regulator.  If we are aware that a federal awarding 
agency or auditee is contesting an audit finding, we will contact the party contesting the audit finding for 
guidance prior to destroying the audit documentation. 

Brenda F. Carroll, CPA, is the engagement partner and is responsible for supervising the engagement and 
signing the reports or authorizing another individual to sign them.  We expect to begin our audit on 
approximately April 15, 2024 and to issue our report no later than June 30, 2024. 

Our fee to audit the financial statements provided to us in final form, including adjustments, notes to the 
financial statements, management’s discussion and analysis, and required schedules will be $23,000.  Our 
invoices will be rendered monthly as work progresses.  Payment is due upon presentation.  To prepare the 
financial statements from the County’s trial balance which has been adjusted and including all funds and 
schedules furnished to us in the form ready to be included in the financial statements, our additional fee 
will not exceed $6,500.  Invoices will be rendered monthly, and payment is due upon presentation.  If a 
single audit is required, our fee will be $2,500 for each major program required to be audited. 

Reporting 

We will issue a written report upon completion of our audit of McDuffie County, Georgia’s financial 
statements.  Our report will be addressed to the Board of Commissioners of McDuffie County, Georgia.  
Circumstances may arise in which our report may differ from its expected form and content based on the 
results of our audit.  Depending on the nature of these circumstances, it may be necessary for us to modify 
our opinions, add a separate section, or add an emphasis-of-matter or other-matter paragraph to our auditors’ 
report, or if necessary, withdraw from this engagement.  If our opinions are other than unmodified, we will 
discuss the reasons with you in advance.  If, for any reason, we are unable to complete the audit or are 
unable to form or have not formed opinions we may decline to express opinions or issue reports, or we may 
withdraw from this engagement.
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We will also provide a report (that does not include an opinion) on internal control related to the financial 
statements and compliance with the provisions of laws, regulations, contracts, and grant agreements, 
noncompliance with which could have a material effect on the financial statements as required by 
Government Auditing Standards.  The report on internal control and on compliance and other matters will 
state (1) that the purpose of the report is solely to describe the scope of testing of internal control and 
compliance, and the results of that testing and not to provide an opinion on the effectiveness of the entity’s 
internal control on compliance and  (2) that the report is an integral party of an audit performed in 
accordance with Government Auditing Standards in considering the entity’s internal control and 
compliance.  The report will also state that the report is not suitable for any other purpose.  If during our 
audit we become aware that McDuffie County, Georgia is subject to an audit requirement that is not 
encompassed in the terms of this engagement, we will communicate to management and those charged with 
governance that an audit in accordance with U.S. generally accepted auditing standards and the standards 
for financial audits contained in Government Auditing Standards may not satisfy the relevant legal, 
regulatory, or contractual requirements. 

We appreciate the opportunity to be of service to McDuffie County, Georgia and believe this letter 
accurately summarizes the significant terms of our engagement.  If you have any questions, please let us 
know.  If you agree with the terms of our engagement as described in this letter, please sign the attached 
copy and return it to us. 

Very truly yours. 

The Baird Audit Group, LLC 
Certified Public Accountants 

Brenda F. Carroll, CPA, CFE, FCPA, CIA, CICA, CSEP 

RESPONSE: 

This letter correctly sets forth the understanding of McDuffie County Board of Commissioners 

By: _________________________________________ 

Title: ________________________________________ 

Date: ________________________________________ 
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0.00 (116.96) (244.38) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 (361.34) 

AGO 4866 APPEAL SETTLED 3/8/24 

6865 03/01/24 R 6865 0.00 1,264.84 2,218.52 215.26 3,698.62 

03/31/24 0.00 1,233.82 2,153.71 215.26 3,602.79 

0.00 (31.02) (64.81) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 (95.83) 

AGO 4877 APPEAL SETTLED 3/8/24 

6866 03/01/24 R 6866 0.00 1,242.04 2,595.09 157.84 3,994.97 

03/31/24 0.00 1,180.73 2,466.99 157.84 3,805.56 

0.00 (61.31) (128.10) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 (189.41) 

AGO 4881 APPEAL SETTLED 3/8/24 

6933 03/01/24 R 6933 0.00 66,201.73 138,320.83 11,153.47 215,676.03 

03/31/24 0.00 65,595.60 137,054.40 11,153.47 213,803.47 

0.00 (606.13) (1,266.43) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 (1,872.56) 

AGO 4854 APPEAL WAIVED 3/8/24 

7295 03/01/24 R 7295 0.00 447.57 935.13 72.93 1,455.63 

03/31/24 0.00 412.32 861.48 72.93 1,346.73 

0.00 (35.25) (73.65) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 (108.90) 

AGO 4902 APPEAL SETTLED 3/8/24 

7669 03/01/24 R 7669 0.00 689.19 1,195.24 102.96 1,987.39 

03/31/24 0.00 632.53 1,076.85 102.96 1,812.34 

0.00 (56.66) (118.39) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 (175.05) 

AGO 4865 APPEAL SETTLED 3/8/24 

7756 03/01/24 R 7756 0.00 727.44 1,519.90 135.17 2,382.51 

03/31/24 0.00 671.58 1,403.17 135.17 2,209.92 

0.00 (55.86) (116.73) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 (172.59) 

AGO 4871 APPEAL SETTLED 3/8/24 

8082 03/01/24 R 8082 0.00 

03/31/24 0.00 

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

AGO 4855 APPEAL SETTLED NO CHANGE 3n/24 

8088 03/01/24 R 8088 0.00 

03/31/24 0.00 

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

ACO 4856 APPEAL SETTLED NO CHANGE 3/7/24 



9730 03/01/24 R 9730 0.00 1,263.68 2,640.32 183.96 4,087.96 

03/31/24 0.00 1,171.35 2,447.40 183.96 3,802.71 

0.00 (92.33) (192.92) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 (285.25) 

ACO 4875 APPEAL SETTLED 318124 

11468 03/01124 R 11468 0.00 

03/31/24 0.00 

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

ACO 4913 APPEAL SETTLED NO CHANGE 3nt24 

11752 03/01124 R 11752 0.00 

03/31124 0.00 

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

ACO 4879 APPEAL SETTLED NO CHANGE 317124 

12763 03/01124 R 12763 0.00 187.72 392.22 165.63 53.12 798.69 

03/31124 0.00 171.80 358.95 151.58 53.12 735.45 

0.00 (15.92) (33.27) (14.05) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 (63.24) 

ACO 4891 APPEAL SETTLED 3/8/24 

12876 03/01124 R 12876 0.00 

03/31124 0.00 

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

ACO 4914 APPEAL SETTLED NO CHANGE 317124 

13126 03101124 R 13126 0.00 186.37 389.40 164.44 63.87 804.08 

03/31/24 0.00 140.56 293.69 124.02 63.87 622.14 

0.00 (45.81) (95.71) (40.42) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 (181.94) 

ACO 4911 APPEAL SETTLED 3/8/24 

14101 03/01124 R 14101 0.00 

03131124 0.00 

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

ACO 4912 APPEAL SETTLED NO CHANGE 317124 

14361 03/01124 R 14361 0.00 249.76 97.62 247.92 85.72 681.02 

03/31124 0.00 31.24 0.00 55.12 85.72 172.08 

0.00 (218.52) (97.62) (192.80) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 (508.94) 

ACO 4863 APPEAL SETTLED 318/24 

14517 03/01124 R 14517 0.00 

03/31124 0.00 

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

AGREEMENT VOID 1/4/24 
........... ....... - ·---·· --...-.-............................. - --·-·
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